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CONG TY CO PHAN CAFICO VIET NAM CONG TY CO PHAN CHUNG KHOAN AU VIET
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Tén cb phiéu: C6 phiéu Cong ty C6 phan Cafico Viét Nam
Loai c6 phiéu: Co6 phiéu pho thong
Ménh gia: 10.000 dong/cd phan
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TO CHUC KIEM TOAN:
CONG TY KIEM TOAN VA DICH VU TIN HQC AISC
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Dién thoai: 08 39305163 Fax: 08 39304281

TO CHUC CAM KET HO TRQ

CONG TY CO PHAN CHUNG KHOAN AU VIET

Tru so chinh:

Dia chi: Lau 3, 194 Nguyén Cong Trtt, Quéan 1, Tp. H5 Chi Minh.
Dién thoai: 08 38216789 Fax: 08 38213399

Website: www.avsc.com.vn

Vin phong dgi dién tai Ha Néi
Dia chi: Lau 2, s6 63 Ham Long, Quin Hoan Kiém, Ha Nbi.
Dién thoai: 04 39366999 Fax: 04 38262665
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NOI DUNG BAN CONG BO THONG TIN

I. CAC NHAN TO RUI RO

1. Riii ro vé kinh té

Sau mdt vai ndm phat trién manh m&, nén kinh té Viét Nam c6 téc do tang truéng GDP cham
lai trong nam 2008 & muc 6,18% (nguén Téng cuc théng ké), dac biét so véi muc ting
truong GDP 8,5% trong nam 2007. Thém vao d6, Viét Nam ciing chiu anh hudng x4u tir viée
suy giam kinh té toan cau, ciing nhu nhu cau tiéu ding thé giéi giam khién xuat khau hang
héa va dich vu ctia Viét Nam sut giam theo. Dy doan muc tang truéng GDP ctia Viét Nam
trong nam 2009 vao khoéang tur 4,8%-5,6%.

Tuy nhién, gin ddy Viét Nam da dat duoc nhiing tién bo ddng ké trong viéc 6n dinh nén kinh
té vi mo, giam lam phét va tich cyc thic diy ting truong kinh té qua cc géi kich cau, thic
day tang truong tin dung, giam 1ai suét, giam gia tién dong nham tao diéu kién thuan loi cho
céc doanh nghiép xuat khau. Dy doan thim hut thwong mai nim 2009 giam con -17 ty so véi
-18,4 ty trong nam 2008 (Ngudn: World Bank). Do téc d6 ting truéng kinh té trong nude va
cic nudc nhap khiu c¢6 anh hudng truc tiép dén nhu cau cia nganh thiy sinm nhimng tién
trién kinh té gﬁn day cling nhu viéc Nha nudc tao diéu kién cho viéc xuét khiu 12 tin hiéu
d4ng mimg cho cdc doanh nghiép xut khau, trong d6 c¢6 Cong ty C6 phan Cafico Viét Nam.

2. Riii ro vé luit phap

Tir doanh nghiép nha nuéc chuyén sang hoat dong theo hinh thirc cong ty ¢b phan nim 2001,
hoat dong ciia Cong ty chiu anh hudng ctia cic van ban phdp luit vé cd phin héa, cong ty dai
chiing, luat doanh nghiép va luat chig khodn. Do vdy, viéc thay doi, bo sung cdc vin ban
phap luat, déu c6 anh huong dén hoat dong ciia Cafico Viét Nam. Tuy nhién, véi tinh hinh
tai chinh minh bach, kinh nghiém quan tri, diéu hanh va kiém sodt duoc dic két qua nhiéu
nam hoat dong, da tao diéu kién thuan lgi cho Cafico Viét Nam thich ung nhanh véi thay doi
cua cdc quy pham phép luét c6 lién quan.

3. Ruii ro dac thu

San pham thiyy san ché bién dong lanh chiu tic dong khit khe vé van dé vé sinh an toan va
chat lugng. Hién nay, toan bd qui trinh san xuat san phim cta Cong ty dugc thyc hién theo
nhitng hé théng quan 1y chat lugng da dat dugc phit hop v6i yéu cau cua nhimg thi trudng
nhap khau. Tuy nhién, néu c6 nhimng thay déi vé tiéu chun vé sinh an toan thyc phim cia
céc thi trudng tiéu thy thi s& din t6i sy x4o tron trong san xudt va ting thém chi phi cia Cong
ty.

Hoat dong xudt nhap khiu luén gin lién véi nhitng thong 18, tdp quan quédc té ciing nhu
nhitng rang budc vé mat phdp 1y cia cdc nudc nhap khdu. Con nhiéu yéu td khach quan tir
ludt phdp cdc nudc so tai nhu chinh séch bao ho, cdc qui dinh v& miu md, bao bi, thwong
hiéu san phim c6 thé anh hudng dén hoat dong kinh doanh ciia Cong ty
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Ngoai ra, doanh thu ciia Cong ty chii yéu tir xudt khau, nén sy bién dong cua ty gid hbi dodi
trén thi trudng s& anh hudng dén hidu qua hoat dong cua Cong ty. Do dé doi hoi Cong ty
phai diéu hanh hop Iy hoat dong kinh doanh xuét nhap khau dé c6 thé giam thiéu anh hudng
ctia bién dong ty gid.

4. Rui ro khac

Do tinh chit hoat dong kinh doanh, Cong ty con c6 thé chiu nhing rai ro khac nhu su thay
d6i chinh sach thué xuit nhap khau, cdc yéu t6 vi mo ciia nén kinh té nhu lam phat, thay ddi
1ai suat; cdc vu kién chong bén phd gid v.v...

Ngoai ra con ¢6 mot s6 rui ro mang tinh bat kha khang, it c6 kha nang xay ra nhung néu xay
ra s€ anh hudng dén hoat dong cua Cong ty nhu: cac hién tuong thién tai (han han, bao lut),
dich bénh v.v... anh huong dén san luong nguyén lidu dau vao dap g cho nhu ciu san xuat
cua Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NOI DUNG BAN CONG BO THONG TIN

1. To chirc diing ky giao dich
Ong: Nguyén Quang Tuyén Chuc vu: Chu tich Hoi dong quan tri kiém Tong Gidm ddc
Ba:  Lé Thi Thu Ha Chtre vu: K& todn truong

Ong: Nguyén Nhan Chtic vu: Trudng ban Kiém sodt

Chting t6i dam bao rang cdc thong tin va s liéu trong Ban cong bd thong tin nay 1a phit hop
voi thuc t€ ma ching toi dugc bict, hodc da dicu tra, thu thap mot cach hop ly.

2. Tbé chirc cam két hd tro

Dai dién theo phép luat: Ong Nguyén Hoang Long

Chtrc vu: Phé Chua tich Hoi déng quén tri kiém Téng Gidm dbc

Ban cong bd thong tin nay 1a mot phan cta hd so dang ky giao dich do Cong ty Co phan
Chung khoan Au Viét tham gia lap trén co s hgp dong cam két hd trg vi Cong ty Co phan
Cafico Viét Nam. Chiing t6i dam bao rang viéc phan tich, danh gid va lya chon ngén tir trén
Ban cong b thong tin nay da dugc thyc hién mot cich hop 1y va can trong dua trén co sd céc
thong tin va s liéu do Cong ty C6 phan Cafico Viét Nam cung cap.
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I1I. CAC KHAI NIEM

Trong Ban cong bb thong tin nay, nhimng tir ngir duéi day duwoc hiéu nhu sau:
“Cong ty”: Cong ty Co phan Cafico Viét Nam duoc thanh 1ap theo Gidy chirng nhan PKKD
s0 4200464415 do S6 KHDT tinh Khanh Hoa cap, ngay 26 thiang 10 nam 2001 va dang ky
thay doi lan 4 ngay 13 thang 05 ndm 2009
“Co dong”: T chirc hodc ¢4 nhan s& hitu mot hodc mot s6 ¢d ph?m cua Cafico Viét Nam
“C6 phan”: Vén diéu 1& dugc chia thanh nhiéu phan bang nhau.
“Co phiéu”: Chung chi do Cafico Viét Nam phét hanh xdc nhan quyén s¢ hitu mot hodc mot
s0 cd phan cua Cafico.

“Cé tire”: S6 tién hang nam dugc trich tir loi nhuén sau thué cua Cafico Viét Nam dé chia
cho co dong.

“Pidu 1¢”: Piéu 1¢ cua Cafico Viét Nam da dwoc Dai hoi dong cb dong cua Cong ty théng qua
tai ky hop ngay 21/04/2007 va da dugc di€u chinh bo sung tai cic ky hop ngay 26/01/2008 va
ngay 04/04/20009.

“Nguoi lién quan”: C4 nhan hodc T6 chic c6 quan hé voi nhau trong céc truong hop sau
day:

- Cong ty me va cong ty con (néu co);

- Cong ty va ngudi hodc nhém ngudi ¢6 kha nang chi phdi viéc ra quyét dinh, hoat dong
cua cong ty d6 thong qua cac co quan quan ly cong ty;

- Cong ty va nhiing nguoi quan ly cong ty;

- Nhém ngudi thoa thudn ciing phdi hop dé thau tém phan vén gbp, cd phan hoic loi ich &
cong ty hoac dé chi phoi viéc ra quyét dinh ctia cong ty;

- B4, b6 nudi, me, me nudi, vg, chong, con, con nudi, anh, chi em rudt ciia ngudi quan 1y
doanh nghi¢p hodc cta thanh vién, c6 dong s¢ hitu phan von gép hay co6 phan chi phoi.

“Vén diéu 18”: S6 von do tit ca cd dong déng gép va duoc ghi vao Diéu 18 cia Cafico Viét
Nam.

Ngoai ra, nhimng tir, thuat ngit khdc (néu c6) s& dugc hiéu nhu quy dinh trong Ludt Doanh
nghiép nim 2005, Luat Chtng khoén sé 70/2006/QH 11 nim 2006 ciia Qudc hoi va cdc vin
ban phap luét khac cé lién quan.
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Céc tir hoiic nhom tir viét tit trong Bian Cong b6 thong tin niy c6 ndi dung nhw sau:

UBCKNN
TTGDCK
UBND
TX
VASEP
AFTA
WTO

EU

Cong ty

Cafico Viét Nam

HDPQT
Diéu 1¢
CNDbKKD
PHDCD
BKS
BTGD
CBCNV
boi ngii QC
BKS

BGD
PHDCD
EPS

P/E

ROA

ROE
GTGT
HACCP

Block
IQF

Uy ban Chung khoan Nha nudc

Trung tdm Giao dich Chung khodn Ha Noi

Uy Ban nhén déan

Thi xa

Hiép hoi Ché bién va Xuét khau Thuy san Viét Nam
ASEAN Free Trade Area

World Trade Organization

European Union - Lién minh Chau Au

Cong ty C6 phan Cafico Viét Nam

Cong ty C6 phan Cafico Viét Nam

Hoi ddng quan trj Cong ty C6 phan Cafico Viét Nam
Diéu 1é Cong ty C6 phan Cafico Viét Nam

Chtng nhan dang ky kinh doanh

Dai hoi dong cb dong

Ban kiém soat

Ban Tong gidm doc

Cén bd céng nhan vién Cong ty C6 phan Cafico Viét Nam
D6i ngil kiém tra chit lugng san phdm

Ban kiém soat

Ban Gidm ddc

Dai hoi dong cd dong

Earning per share- Chi s6 thu nhap trén mdi ¢ phin

Price per earning - Chi s6 gid trén thu nhap ¢ phan.
Return on Asset — Ty suét loi nhuan sau thué/Tong tai san
Return on Equity — Ty suét lgi nhuan sau thué/Vén cha s¢ hitu
Gia tri gia tang

Hé thdng phan tich mdi nguy va kiém soét diém téi han (Hazard
Analysis Critical Control Point)

Cép dong tiép xidc dang khoi

Cép ddng roi (Individual Quick Freezing)



@”"""’" CONG TY CO PHAN CAFICO VIET NAM BAN CONG BO THONG TIN 2009

TINH HINH VA PAC PIEM CUA TO CHUC PANG KY GIAO

DICH

1. Tém tit qua trinh hinh thanh va phat trién

1.1  Giéi thiéu vé Cong ty

Tén t chic:
Tén giao dich:
Tén tiéng Anh:
Tén viét tat:

Tru so chinh:

Pién thoai:
Fax:
Website:
Email:

Logo:

Von diéu 1é:

Gidy phép thanh lap:

Gidy CNDKKD:

Ma s0 thue:

Tai khoan tién dong:

CONG TY CO PHAN CAFICO VIET NAM

CAFICO VIETNAM

CAFICO VIETNAM JOINTSTOCK COMPANY

CAFICO VIETNAM

S6 09 duong Nguyén Trong Ky, phuong Cam Linh, thi xi Cam Ranh,
tinh Khanh Hoa

(058) 30854 312

(058) 3 854 347

www.cafico.vn

info@cafico.vn, biz@cafico.vn

< aflcovn

16.291.200.000 dong

Quyét dinh chuyén Céng ty Thiy san Cam Ranh thanh Céng ty C
phan ctia Thu Tudéng Chinh phu s6 797/QD-TTg ngay 02/07/2001 (nay
la Cong ty Co6 phan Cafico Viét Nam).

S6 4200464415 do S¢ Ké hoach va Pau tu tinh Khanh Hoa cip ngay
26/10/2001, dang ky thay ddi 1an 4 ngay 13/05/2009

4200464415

S6 0061000153599 — Ngan hang TMCP Ngoai thwong Viét Nam — Chi

nhanh Cam Ranh. Dia chi: 122 duong 22/8 TX. Cam Ranh, tinh Khanh
Hoa

Nganh nghé kinh doanh:

- Cheé bién va kinh doanh thiy san cic loai; san xuat va kinh doanh nuéc da;

- Kinh doanh céc loai vét tu, nhién li¢u phuc vu danh bét, nudi tréng va ché bién thiy san;
- Kinh doanh dich vu du lich, khach san, nha hang;

- Lap dat cdc cong trinh dién lanh cong nghiép va dan dung.



@”""*‘” CONG TY CO PHAN CAFICO VIET NAM BAN CONG BO THONG TIN 2009

1.2 Lich sir hinh thanh

Tién than Cong ty C6 phan Cafico Viét Nam 1a Cong ty Thuy san Cam Ranh dugc UBND tinh

Pha Khanh thanh 1ap thang 1/1984. Cong ty Thuy sdn Cam Ranh 1a doanh nghiép Nha nudce

chuyén san xuét kinh doanh céc miat hang thily san xuat khau.

Nhiéu niam lién, Céng ty Thily san Cam Ranh hoat dong san xuét kinh doanh c¢6 hiéu qua, 1a

doanh nghi¢p hang dau trén dia ban thi xd Cam Ranh va 12 mot trong nhitng don vi ¢é uy tin

cua nganh thiy san Khanh Hoa, dac biét Cong ty 1a don vi c6 ty suit logi nhudn cao trong

nganh thuy san cua tinh.

Thang 11/2001 Cong ty chuyén sang cong ty cd phin theo Quyét dinh s6 797/QD-TTg ngay

02/7/2001 ciia Thu tuéng chinh phu. Cong ty 1a mét trong ba don vi thyc hién ¢ phan thi

diém cua tinh Khanh Hoa v6i 100% vbn cb phan. Vén diéu 18 tai thoi diém cd phan héa 1a

10.182.000.000 ddng trong d6 von sé hitu ciia cong nhan vién 70% va von s& hiru bén ngoai

30%.

Tir thoi diém cb phan héa dén thang 4/2007, Cong ty C6 phan thuy san Cam Ranh thuc hién

san xuat kinh doanh c6 hiéu qua, ¢ tirc hang nim trén 20%, 1a don vi hang dau trong san xuét

mat hang muc sushi xuét khau sang thi truong Nhat Ban va dugc UBND tinh Khanh Hoa va

B6 Thuong Mai ddnh gia 1a don vi san xuat kinh doanh c6 hiéu qua va bao dam uy tin xuat

khau. Thang 5/2007, Céng ty C6 phan thiy san Cam Ranh d6i tén thanh Cong ty C6 phan

Cafico Viét Nam. Cong ty la don vi hoi vién cua VASEP va Phong Thuong Mai va Cong

nghiép Viét Nam.

Trong qud trinh hinh thanh va phat trién Cong ty da duoc ting thudng:

- Huan chuong lao dong hang ba ndm 1994;

- Huan chuong lao dong hang nhi nam 2000;

- Co thi dua cia UBND tinh Khdnh Hoa vé thanh tich 10 nim lién (1991-2000) hoan
thanh vugt muc chi ti€u ndp ngan sdch Nha nudc;

- Bang khen cua UBND tinh Khénh Hoa vé thanh tich xuét khau cao nim 2002;

- Bing khen ctua B Thuong Mai vé thanh tich xudt khdu nam 2002 c¢6 hiéu qua va ty 1&
tang trudng trén 20%;

- B6 Thuong mai ting cip vé thanh tich don vi xudt khiu uy tin 3 nam lién 2004, 2005,
2006; va nhiéu bﬁng khen khac cua ciac B9, nganh.

1.3  Qua trinh ting vén diéu 1é ciia Cafico Viét Nam
Sau khi ¢6 phan héa vao nam 2001 véi mic von diéu 1¢ 12 10.182.000.000 dong, Cafico Viét
Nam di tién hanh ting von dot 2 vao nim 2007 1én 16.291.200.000 dong theo Gidy ching
nhan dang ky chio ban sb 144/DKCB do Chu tich UBCKNN cip ngay 09 thing 08 nim
2007. Trong do:

- Chao ban hét cho c6 déng hién hiru (ty 18 10:4): 407.280 cd phan;
- C6 phan phét hanh thudng cho c¢b dong hién hitu (ty 16 10:2 ): 203.640 cb phan;
- Huy chao ban cho cdc ¢b dong chién luge: 50.000 cb phan;

- Huy s6 ¢6 phan con lai ban ra céng ching: 520.880 ¢ phan.
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Bang 1 Qua trinh ting von cia Cong ty
STT Nim Voéndiéulé (VNP) So tién ting (VND) Toc dd tang (%)
1 2001 10.182.000.000
2 2007 16.291.200.000 6.109.200.000 60
Nguén: CTCP Cafico Viét Nam

2. Co ciu to chirc cong ty

Cong ty Cé phén Cafico Viét Nam duoc o chirc va hoat dong theo Luat doanh nghiép duogc
Qudc hdi nudc Cong hda Xa hoi Chu nghia Viét Nam khéa XI ky hop thir VIII théng qua
ngay 29/11/2005.

Co s¢ hoat dong va diéu hanh Cong ty la Diéu 18 td chire va hoat dong (sua ddi 1an 2) dugc

Dai hoi ddng cb dong thong qua ngay 21/4/2007, va duoc diéu chinh bd sung tai cic ky hop
ngay 26/01/2008 va 04/04/2009. Diéu 1& dugc sira ddi theo mau Diéu 1é cong ty niém yét ban
hanh k&m theo Quyét dinh sé 15/2007/QD.BTC ngay 19/03/2007 ctia B trudng Bo tai chinh.
Co cu td chirc ctia Cong ty hién tai gdm: vin phong Cong ty, van phong dai dién tai Tp.HO
Chi Minh va 3 don vi truc thudc:

Van phong Cong ty: Noi dat try s¢ chinh cia Cong ty, cé van phong lam viéc cua
Hoéi dong quan tri, Tong Gidm doc va cac phong nghi¢p vu gom: Phong kinh doanh,
Phong Ké todn, Phong Ky thuat-Vat tu va Phong T6 chuc Nhan su.

Dia chi: s6 09 dudng Nguyén Trong Ky, Phuong Cam Linh, thi xd Cam Ranh, tinh
Khanh Hoa.

Vin phong dai dién tai Tp. H6 Chi Minh:

Dja chi: 116 (lau 3) dudng Nguyén Pinh Chiéu, Phudong Pakao, Quan 1, Tp. H6 Chi
Minh.

Cac don vi truc thudc :

Xi nghiép thuc phim CAFICO

bia chi: Buong Cang cd Ba Bac, Phuong Cam Linh, TX Cam Ranh, tinh Khanh Hoa.
Trung tim Dich vu thiy sin Da Bac

Dia chi: canh Cang ca Pa Bac, Phuong Cam Linh, TX Cam Ranh, tinh Khanh Hoa.
Xwoéng nuoc da Ba Ngoi

Pia chi: 243, Quéc 16 1A, Phudong Cam Loi, TX Cam Ranh, tinh Khanh Hoa.

3. Co ciu bd may quan Iy ciia cong ty

31

Co ciu by may quan ly

Dai hoi dong c6 dong: Dai hoi dong c6 dong 1a co quan c6 tham quyén cao nhét ciia
Cong ty, bao gdm cic cd dong c6 quyén biéu quyét hodc ngudi dai dién cd dong
dugc ty quyén. Dai hoi dong cb dong c6 cdc quyén sau:

= B0 sung va sua doi bBicu 1€ Cong ty;
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Thong qua dinh hudng phat trién Cong ty, thong qua bdo cdo tai chinh hang
nam;

Quyét dinh muc cb tirc hang ndm cho mdi loai ¢b phan;

Béu, bii mién va thay thé thanh vién HDQT va BKS;

Chia, tach, hop nhét, sat nhap hodc chuyén d6i Cong ty;

Va cdc quyén khdc duoc quy dinh tai Didu 18 Cong ty.

- Hdi ddng quan tri: HDQT Cong ty c6 5 thanh vién do Pai hoi dong cb dong bau ctr
theo nhiém ky, c6 day di quyén han dé thyc hién tit ca cic quyén nhan danh Cong

ty, trir nhitng thim quyén thudc vé Dai hoi dong c6 dong ma khong duge ty quyén.

HDQT ¢6 cic quyén han sau :

Quyét dinh co cdu t6 chtc cua Cong ty;

Quyét dinh k& hoach phat trién san xut kinh doanh va ngan sdch hang nam;
Xéc dinh cdc muc tiéu hoat dong trén co sd cac muc ti€u chién luoc duge Dai
hoi ddng cd dong thong qua;

B6 nhiém, mién nhiém, cich chic Tong Gidm ddc hay can bd quan ly hodc
nguoi dai dién ciia Cong ty khi Hoi dong quén tri cho rang d6 1a vi loi ich tdi
cao cua Cong ty;

Dé xuat murc cb tic hang nam va xac dinh muc cd tirc tam thoi;

Dé xuét cdc loai cd phiéu c¢6 thé phét hanh va tong s6 ¢ phiéu phat hanh theo
tung loai;

Quyét dinh gid chao ban trdi phiéu, c¢b phiéu va cdc ching khodn chuyén doi;

Va cdc quyén khic duoc quy dinh tai Diéu 1& Cong ty.

- Ban kiém soat: Ban kiém sodt do Pai hoi dong c6 dong bau ra gom 3 thanh vién,

thay mat ) doéng dé kiém sodt moi hoat dong quan tri va diéu hanh san xuét kinh

doanh cua Cong ty. BKS chiu trach nhiém truéc Dai hoi ddng cb dong va phdp ludt

ve nhitng cong viéc thyc hién theo quyén han va trach nhiém sau :

Pé xuét lua chon cong ty kiém todn doc lap, muc phi kiém todn va moi van dé
lién quan dén sy rit lui hay bai nhiém cua Cong ty kiém todn doc lap;

Kiém tra bdo cdo tai chinh hang nim, sdu thing va quy trudc khi dé trinh
HDbQT;

Xem xét bdo cdo ciia Cong ty vé cdc hé théng kiém sodt ndi bd trudc khi
HDbQT chép thuan;

Va cdc quyén khdc duoc quy dinh tai Didu 18 Cong ty.

3.2 Co ciu bd may diéu hanh
- Ban Téng giam déc: BTGP do HPQT bd nhiém gdém 3 thanh vién: 01 Téng Gidm
dbc va 02 Phé Tong gidm dbc. Téng Gidm dbc c6 nhiém vu:

Thuc hién cdc Nghi quyét cia HPQT va PHDCBD, ké hoach kinh doanh va ké
hoach dau tu cta Cong ty da dugc HPQT va BPHDPCD thong qua;
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Quyét dinh tit ca cdc van dé khong can phai 6 Nghi quyét cia HPQT bao gdm
viéc thay mit Cong ty ky két cdc hop dong tai chinh, thuong mai, t& chic va
diéu hanh hoat dong san xuét kinh doanh thuong nhat cua Cong ty theo nhiing
thong 18 quan 1y tot nhat;

Kién nghi s6 luong va cic loai cdn bd quan Iy ma Céng ty can thué dé HDQT
bd nhiém hodc bai nhiém khi can thiét nham ap dung cac hoat dong ciing nhu
céc co cdu quan ly t6t do HDQT d& xuat va tu van ¢é HPQT quyét dinh mirc
lwong, thi lao, céc loi ich va céc diéu khoan khdc cua hop dong lao dong cua
cén b quan ly.

Tham khao ¥ kién ciia HDQT dé quyét dinh sé luong ngudi lao dong, mirc
lwong, trg cap, loi ich, viéc bd nhiém, mién nhiém va cic diéu khoan khic lién
quan dén hop dong lao dong cua ho.

Thuc thi ké hoach kinh doanh hang nim dwoc DPHDCP va HDQT thong qua;
Chuan bi cic ban dy todn dai han, hang nim va hang thang ciia Cong ty phuc
vu hoat ddng quéan 1y dai han, hang nim, hang thang ciia Cong ty theo ké hoach
kinh doanh.

Va cac nhiém vu khac dugc quy dinh tai Diéu 1& Cong ty.

- Cac Giam doc diéu hanh: La cic can by quan 1y nghi€p vu chiu trach nhi€m trude

Tong Gidm doc diéu hanh trén céc linh vuc tai chinh, nhan sy, kinh doanh; gidp viéc

tryc tiép cho Téng Gidm ddc didu hanh nghiép vu phuc vu san xuét kinh doanh, bao

gom K¢ todn trudng, Gidm doc kinh doanh, Gidm doc Nhan su. Cac Giam doc dicu

hanh kiém truéng cdc phong nghiép vu truc tiép didu hanh cdc phong nghiép vu.

- Cac phong nghiép vu: Cac phong nghi€p vu c6 chirc nang tham muu va giip viéc

cho Ban gidm doc, tryc tiép thuc hién ciac nhiém vu chuyén mon theo chi dao cua

Téng Gidm dbc. Cong ty c6 4 phong nghiép vu véi chirc ning dwoc quy dinh nhu

sau:

Phong Té chirc Nhan s ¢6 chic nang xdy dung phuong an kién toan to chirc
bd mdy san xuat kinh doanh ciia Céng ty; quan 1y nhan su; thuc hién cong tic
hanh chinh quan tri, tién lwong va cdc ché do chinh sich lién quan dén can bo,
nhan vién cua Cong ty.

Phong kinh doanh: ¢6 chirc nang theo dai, ddm phan va thyc hién cic hop dong
mua bdn hang héa; 1am thu tuc xudt nhap khau, van chuyén; déng hang xuét
khau va cdc nhiém vu khdc thudc pham vi kinh doanh do Téng Gidm dbc giao.
Phong Ké todn: ¢6 chic niang trong viéc 1ap ké hoach st dung va quan 1y
ngudn i chinh ciia Cong ty; phén tich céc hoat dong kinh té; t6 chirc cong tic
hach todn theo diing ché do ké todn thdng ké va ché d6 quan 1y tai chinh cua
Nha nudc.

Phong Ky thudt Vit te: ¢6 chitc ning thuc hién cdc ké hoach vé dau tu xdy
dung co ban; lép dit cdc thiét bi phuc vu san xuat; tham muu cho Téng Gidam
dbe trong linh vyc mua sim may moc thiét bi, vat tu phuc vu cho nhu cau san
xuit. Gidm sat chat lugng hang héa, vé miu ma, quy céch; kiém tra vi sinh,

10
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gidm sdt viéc thuc hién cdc hé thdng quan 1y chit luong dang dp dung va cic
nhiém vu khac thudc linh vuc k¥ thuat vat tu do Téng Gigm dbc phén cong.

»  Van phong dai dién tai Tp. Ho6 Chi Minh: ¢6 chuc nang giao nhan hang hoa
xudt nhap khau tai dia ban Tp. Hb Chi Minh va cdc nhiém vu giao dich kinh
doanh ciia Cong ty tai thanh phé HO Chi Minh.

»  Xinghiép thuc pham CAFICO: c6 chiic ning san xuit cdc mat hang thyc pham
dé xudt khau va tiéu thu noi dja trén co s chi tiéu ké hoach dwgc Tong Gidm
dbc giao.

»  Trung tdm dich vu thiy san Dd Bac: cé chic nang san xuét nudc d4 dé cung
cip cho ché bién va khai thac thay san; cung cip céc dich vu hang héa trén co
s& chi tiéu ké hoach dugc Toéng Gidm ddc giao.

»  Xwong mwdc dd Ba Ngoi: ¢6 chic ning san xudt nude dd cung cdp cho ché
bién, khai thdc thily san va tiéu ding theo chi tiéu ké hoach dwoc Tong Gidm
dbc giao.

Hinh 1: So dd t6 chitc quéan Iy Cong ty Cé phéan Cafico Viét Nam

PAI HOI PONG CO PONG

| !

HOI PONG QUAN TRI BAN KIEM SOAT
TONG GIAM POC -

Pho Téng giam doc Pho Téng giam doc
Ké todn Gidm dbc Gidm dbc Trudng Tro ly
truong kinh doanh nhin su VP dai dién TGb

A 4 l l A4 l

Phong Phong Phong T Phong ky thuét VP dai dién tai
ké todn kinh doanh chtrc nhéan sy — vat tu Tp.HCM

' ' !

Xi NGHIEP THU'C PHAM TRUNG TAM DICH VU XUONG NUOGC PA
CAFICO THUY SAN PA BAC BA NGOI

11



@”c"“’“ CONG TY CO PHAN CAFICO VIET NAM BAN CONG BO THONG TIN 2009

4. Danh sach co6 dong nam giir tir trén 5% von co phan ciaa cong ty; Danh
sach co dong sang lap va ti 1€ co phan nam gitr, co cau co dong (to chirc,
cac nhan trong nwéc, ngoai nwdc va ty 1€ nam giir)

4.1 Danh sich cb dong nim giir tir trén 5% von cé phan caa Cong ty
Vén c6 phan tinh dén thoi diém 25/05/2009 1a 16.291.200.000 dong, dugc chia thanh
1.629.120 ¢ phan v6i ménh gid 10.000d/c6 phan.

Bang 2 Danh sich c6 dong nim giir tir trén 5% von c6 phan cia Cong ty

S6 lwong c6 Ty 1é nam

STT Tén cb dong Dia chi S6 CMND . o M
phan nam giir giir (%)
x . 35 Hoang Du Khuong,
1 Neuyd Tuyé 024335410 186.400 11,44
guyén Quang Tuyen 1, 15 310, Tp.HCM
P. Cam Loi,C h,
2 V5 Vian Sdu ~am LOLLAMIEA, 525003511 185.120 11,36
Khanh Hoa
" P. Ba Ngdi,C h,
3 Huynh Thi Diém >4 NEoLLam i 225052391 108.320 6,65
Khanh Hoa

4.2 Co chu cd dong
Bang 3 Co ciu cé dong tinh dén thoi diém 25/05/2009

STT Co dong S6 lwong co dong S6 ¢6 phan Ty 1& nam giir (%)
1 Nha nwéc - - -
2 Trong Cafico Viét Nam
- Hoi dong quan tri 5 497.520 30,539
- Ban Tong gidm dbc 1 12.800 0,786
- Ban kiém sot 3 222.080 13,632
- CBCNV 46 294.140 18,055
3 Ngoai Cafico Viét Nam
- Trong nuédc 79 590.580 36,251
- Nudc ngoai 1 12.000 0,737
Tong cong 135 1.629.120 100

5. Danh sach nhirng cong ty me va cong ty con cia Cafico Viét Nam,
nhirng cong ty ma Cafico Viét Nam dang nam giir quyén kiém soat hoic
¢ phan chi phéi, nhirng cong ty nim quyén kiém soat hoic c6 phan chi
phdi ddi voi Cafico Viét Nam

Khong c6

12
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6. Hoat dong kinh doanh

6.1 Sin phim va san lwong

6.1.1. San pham

Cong ty Co phén Cafico Viét Nam cung cép céc loai san phém dich vu da dang, trong d6 hoat

dong ché bién va kinh doanh thity san 1a hoat dong chii yéu. Cic san pham trong hoat dong

ché bién va kinh doanh thuy sdn bao gdm: Muc 0ng, myc nang, muc 14, tdm va cdc sdn pham

thuy san khac.

a.

Muc ong:
San lwong trung binh: 1.500 Tén thanh phim/nim
Mua vu cung cép: quanh ndm
Cac san phém: Muc 6ng sushi, Fillet Sashimi, Cit bin, Sugata, Cit khoanh, Pau
sushi, Tube, Nguyén con lam sach, Nguyén con IQF...
Muc nang:
San lwong: 500 - 700 Tén thanh phim/nim
Mua vu cung cép: Quanh ndm
Mit hang: Pau myc xé banh, Dau myc xién que, Muc nang sushi, sashimi, Nguyén
con lam sach, D& myc nang ...
Muc la
San lwong : 300 T4n thanh pham/nam
Mua vu cung cép : Quanh nam
Mit hang: Sushi, Fillet, Nguyén con IQF, Cit biin, Dau muyc 14 ...
Bach tugc
San lwong : 200 T4n thanh pham/nam
Mua vu cung cép: Quanh ndm
Mait hang: Bach tuc cit khiic, Bach tudc tim bot, nguyén con lam sach ...
Tom:
San lwong: 400-600 Tan thanh phim/nim
Mua vu cung cép: Quanh ndm
Mait hang: Tom sd, Tom si vo, Tom su thit, TOm thé, Tom thé thit, Tom thé PTO
Ca
San lwong: 200 — 300 T4n thanh pham/nam
Mait hang: Ca ch€m, C4 chém fillet, Ca thu cht lat, Ca thu, Ca thu fillet

6.1.2. San lwong san pham va gid tri dich vu qua cdc nam 2006-2008

Duéi ddy 12 minh hoa ty trong va san luong cta timg loai san pham chinh ciia Cafico Viét
Nam tir nam 2006-2008

13
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Bang 4 San lweng va co ciu sin pham thiy san 2006 — 2008

2006 2007 2008

San phim San lugng Ty trong  San luong Ty trong  Sanlugng Ty trong

(tn) (%) (tin) (%) (tin) (%)
Muc ong 773,5 51,5 760,3 65,6 585,0 59,8
Muyc nang 422,0 29,6 340,0 29,3 381,0 39,0
Muc 1a 18,3 1,3 - - - -
Tom 192,0 13,5 34,2 3,0 12,0 1,2
Khac 19,2 4,1 24,1 2,1 - -

Nguon: CTCP Cafico Viét Nam

Bén canh d6, cdc san phdm cua Cong ty chi yéu 1a san pham tinh ché (cao cip), chiém khoang

60-70% téng san phdm, con lai 12 cdc san pham dong block. Thi trudng xudt khau chinh cia

céc san pham trén 1a thi truong Nhat Ban (khoang 80%) va céc thi truong khéc nhu Australia,

Taiwan, HongKong ... (khoang 20%).

Bang 5 San lweng tiéu thu san phim thiy san nim 2006 -2008

2006 2007 2008

San pham Sanlugng Tytrong Sanluong Tytrong Sénluong Ty trong

(tan) (%) (tan) (%) (tan) (%)

San pham tinh ché 999,3 70,1 928,6 80,1 731,3 74,48

San phim dong block 4257 299 230,0 19.9 246,7 252
Téng 1425,0 1158,6 978,0

Nguon: CTCP Cafico Viét Nam

Bang 6 Doanh thu thuén tir ban hang va cung cip dich vu 31/12/2006 -31/12/2008

Pon vi: triéu dong

2006 2007 2008

STT  Chi tiéu Ty Ty trong Ty
Gia tri trong Gia tri (%) Gidtri  trong

(%) (%)

1 Doanh thu tir xuat khau thuy 145.124 93,60 126.520 93,36 109.844 90,71

san

2 Doanh thu tir hang néi dia 6.243 4,03 4.173 3,11 7.588 6,27
3 Doanh thu tir nudc da 3.511 2,26 3.345 2,50 3.597 2,97
4 Doanh thu tir dich vy 163 0,11 46 0,03 66 0,05
Tong 155.041 100 134.084 100 121.095 100

Nguon: CTCP Cafico Viét Nam

14
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Bang 7 Loi nhuén tir hoat déng kinh doanh tir ban hang va cung cép dich vu
31/12/2006 -31/12/2008

Don vi: triéu dong

2006 2007 2008

STT Chi tiéu Gidtri Ty trong Gidtri Tytrong Giatri Ty trong

(%) (%) (%)
1 LN tur kinh doanh thuy san 5.434 117,95 1.705 5905,27 8.340 113,63
2 LN ttr kinh doanh nudc da 561 12,18 701 2427,28 302 4,12
3 LN tir cung cép dich vu 27 0,58 10 35,88 55 0,76
4 LN tir hoat dong tai chinh (1.415) (30,71) (2.387) (8268,43) (1.358) (18,51)
Téng 4.607 100 29 100 7.339 100

Nguo”ﬁ.‘ CTCP Cafico Viet Nam
6.2 Nguyén vat liéu

6.2.1. Nguon nguyén vt liéu

Nguén nguyén liéu cua Cong ty dugc bao dam qua viéc thu mua trong nudc va ca nhap khau
tir cdc ddi tdc nudc ngodi cb uy tin. Ngoai ngudn nguyén liéu trong nudc, Cong ty con ting
cudng nhap khau nguyén liéu nudc ngoai tir cdc nuéc Chau A va khu vyc Trung Dong. Day 1a
nguén cung cép 6n dinh cho Cong ty nhiing nam sau nay, khéc phuc tinh chat mia vu cua
ngudn nguyén liéu trong nudc. Pdi voi ngudn nguyén lidu trong nudce, do san lwong muc &
bién mién Trung con thép, Cong ty dd mé rong thu mua nguyén liéu dudi dang myuc dong lanh
nguyén con dén mién Nam, noi c6 san lugng myc cao nhét va 6n dinh. San lugng nguyén liéu
nhap khau ctua Cong ty trong ndm 2008 chiém 40% tong san luong nguyén lidu.

Nhin chung, ngudn cung cip nguyén vit liéu phuc vu ché bién thuy san hién nay kha 6n dinh
va ¢6 chét luong cao. San luong khai thac myc dng trén toan viing bién Viét Nam hang nim
khoang 24.000 tin, trong d6 viing bién mién Nam c6 san luong cao nhét 1a khoang trén 16.000
tan (chiém 70%), vinh Bic B chiém san lwong 16n thir nhi, khoang 5000 tan (20%), con bién
mién Trung c¢6 san lugng thip nhét khoang 2.500 tan (10%). Ngoai ra, muc 6ng ciia Viét Nam
xudt khau sang hon 30 thi truong nudc ngoai, v6i doanh thu hing nim dat khoang hon 50-60
triéu USD tinh trén ca san pham dong lanh twoi va san pham kho. San luong khai thac muc
nang hing niam cia Viét Nam khoang 26.000 tan, phan 16n & ving bién Nam B¢ dat khoang
20.000 tn, chiém khoang 76% téng san lwong muc nang. Mién Trung chiém san luong
khoang 5.000 tin (21%) va mién Béc khoang 1.000 tan (3 %).

6.2.2. Anh huomg cia gid cd nguyén vt liéu t6i doanh thu, loi nhudn
Do nguyén vit liéu ché bién chinh cua cong ty 1a tom va muc, chi phi nay ciing chiém ty
trong cao nhét, hon 84% gia thanh san pham. Do d6, bién dong gid ca nguyén liéu chinh s&
anh huong 16n dén doanh thu ciing nhu loi nhun cia Cong ty. Trong truong hop gid ban
khong thay d6i, gia nguyén liéu ting s& giam lgi nhuan va nguoc lai. Mit khéc, khi gid nguyén
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liu giam, san xuét kinh doanh c6 14i, san lwong ting 1am giam ddng ké cdc chi phi bét bién,
lgi nhuan tang thém.

Dé giam chi phi nguyén vat liéu chinh trong gi4 thanh san pham, Cong ty chi ¥ tiét kiém dinh
mirc tiéu hao trong ché bién; ting cuong huy dong vén dé nhap nguyén lidu du trit trong
nhirng thdng mua vu cao diém, déng thoi coi trong chét Iugng (40 tuoi tt ) cua nguyén liéu.

6.3 Chi phi sén xuét

Co céu cdc khoan myc chi phi chu yéu ciia Cong ty trong 2 nim gan day dugc thé hién trong
bén sau:

Bang 8 T¥ trong cic muc chi phi ciia Cafico so véi doanh thu thuén
31/12/2007-31/12/2008

Pon vi: dong

STT Yéu t6 chi phi 2007 2008

Gid tri % Gid tri %
1 Gi4 von hang ban 123.591.215.793 92,17  105.126.536.241 86,81
2 Chi phi hoat dong tai chinh 3.128.345.595 2,33 2.633.358.407 2,17
3 Chi phi ban hang 4.843.064.344 3,61 3.815.665.077 3,15
4 Chi phi quan ly doanh nghiép 3.233.640.733 2,41 3.455.291.817 2,85
Tong 134.796.268.472 100,53  115.030.853.550 94,99

Nguon: Bdo cdo tai chinh kiém todn 2008 cua CTCP Cafico Viét Nam

Sau khi c6 phan héa, Cong ty thudng xuyén diéu chinh bd may quan 1y nhim phét huy giam
thiéu chi phi, tdi da héa loi nhuan. Mt khdc Cong ty ludn ting nhanh vong quay von luu
d6ng, rit ngan chu ky luan chuyén vén bing cich thu tién ban hang nhanh, giam thoi gian luu
kho ciia nguyén liéu va san phdm va giam thiéu ldi vay ngén hang.

6.4 Trinh d¢ cong nghé

Hé thong mdy méc thiét bi cia Cong ty duge dau tu thé hé méi nén chi phi van hanh thap,
hi€u qua cao, tat ca con dang st dung tot nhu sau:

- Tu dong tiép xdc: 3 hé théng, tong cong suat 10 tin/ngay

- Mady cap dong IQF: 01 hé thong, cong suét 10 tin/ngay

- Ham dong; 01 hé thong, cong sudt 12 tAn/ngdy

- Mady cip dong Air Blast: 01 hé théng, cong suat 2,4 tin/ngay

- M4y san xuit d4 vay: 2 cdi, cong suat 22,5 tan/ngay

- Nha mdy san xudt nudc dd ciy: 02 nha méy, tong cong suit 150 tin/ngay

- May phét dién du phong: 310 KVA

- Kho trir ddng c6 téng sirc chira: 700 tin

- Mady do kim loai: 02 céi

- May dong géi chan khong: 04 céi

- May téch khudn va ma bang: 01 hé théng
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- May siét day dai déng thiing: 04 cai

- Mady dénh khudy muc: 04 c4i

- Xe tai lanh: 02 xe, tong cong 80m3

- Téng cong suit ché bién ciia Cong ty: 15 tan nguyén liéu/ ngay
Cong nghé ché bién: Cong ty da dong bd héa co sé vat chit k§ thuat va tién hanh san xuat c6
hiéu qua, nang cao dugc san lugng san phim thity san c6 gid tri gia ting. Trong san xuat Cong
ty dd dwa nhiém vu quan 1y chat lugng san pham 1én muc tiéu hang diu dé gitr viing thuong
hiéu ctia Cong ty trén thi truong trong va ngodi nude, nhat 1a hang cao cip c6 gid tri cao (hién
chiém ty trong hon 70% tong san pham thity san xuat khdu ciia Céng ty). Do danh gid va lya
chon ding phan khic thi trudng xudt khiu cao cip, ciing voi chat lwong san phim cao, mat
hang nay dem lai loi nhuan cao hon nhiéu so véi mat hang truyén thong (block). Py ciing 1a
mdt trong nhirg uvu thé gidp Cong ty thanh cong trong linh vuc ché bién hang thuy san xuét
khiu.
Hién nay, Cong ty da ddp ung dugc nhimng doi hoi khic khe va nghiém ngit vé quy trinh san
xudt va chat lugng san pham ciia nhitng khach hang 16n thudc thi truong khé tinh; ning cao
chat luong san pham, ddy 1a co s¢ dé ting san luong hang nim ddi voi khach hang truyén
thdng va md rong thi truong ra cic khu vuc khac trén thé gidi.

6.5 Tinh hinh nghién ctru va phét trién sin pham méi
Viéc nghién ctru va phat trién san pham méi cua Cong ty do doi ngii ky thuat san xuat cia
Cong ty dam nhiém qua viéc tim hiéu nhu cau cta thi truong dé tao ra cic san pham méi, ddp
mg duoc ngay cang tot hon vé nhu ciu thi hiéu ctia khach hang. Diéu nay thé hién qua viéc
san pham cao cip cua cong ty da ting vé s6 lwong va ching loai mét hang, ngay cang da dang
hon so véi trudc day. Hién nay, véi dinh hudng phat trién manh hon trong tuong lai, Cong ty
dang nghién ctru phat trién hinh thirc hoat dong phong phd hon trén céc lanh vuc.

6.6 Hé thong quan Iy chét lwong
Van d& chét luong va vé sinh an toan thuc pham ludn 12 van d& quan tim hang ddu ctia mdi
ngudi tiéu dung. Hién nay, san phim ciia Cong ty da thAm nhap vao céc thi truong 16n trén thé
gii : Nhat, Uc, EU, Dai Loan.... Pay 1 céc thi truong rat khé tinh va kiém soét nghiém ngit
vé chit Iugng va vé€ sinh an toan thyc phém. Do d6 Cong ty rat chd trong dén viéc thuc hién
céc chuong trinh quan 1y chit lugng san pham.
Cong ty di dp dung chuong trinh quan 1y chat lugng theo HACCP (hé thong phan tich mbi
nguy va kiém soét cic diém kiém sodt t&i han) va c6 mot phong kiém nghiém vi sinh phuc vu
kiém vi sinh thudng xuyén, kiém vi sinh san pham.
Cong ty da thanh 1ap t6 k¥ thuat san xuat, d6i HACCP va d6i ngii QC. Bo phan nay thuong
xuyén gidm sit chat lugng san pham trong qud trinh san xuat, gidm sit quy trinh quy pham,
quy cdch mau ma san pham va kiém tra vi sinh trong sudt qu4 trinh san xuat.
Ngoai ra, Cong ty con dao tao cho Cong nhan ludn ning cao ¥ thirc trong viéc chip hanh tot
quy trinh, quy pham san xuét, d&am bao chét lugng san phdm, an toan vé sinh thyc phdm. Mdi
mot cong nhan 1a mot kiém sodt vién tu chiu trach nhiém trén san phém do minh ché bién.
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Pay 1a yéu té hét sitc co ban dé Cong ty gitr vimg dugc uy tin san phdm, thwong hiéu cua
minh.

6.7 Hoat dong marketing

6.7.1. Quang bd thuwong hiéu
Thuong hiéu “Cafico Viét Nam” cua Cdng ty da dugc cic thi truong 16n nhu Nhat Bén, Uc,
Pai Loan, EU.. .chép nhan. Pac biét, san phém cua Cafico Viét Nam dugc danh gia cao tai thi
truong Nhat Ban. Viéc quang bd thuong hiéu dwoc thuc hién qua giao tiép & cc ky hoi cho
trong nudc thong qua VASEP, qua cdc catalogue...Ngoai ra Cong ty con thuc hién tim kiém
khéach hang qua thong tin cua nganh thuy san, mang Internet va sy gidi thi€u ctia cic ban hang
trong va ngoai nudc

6.7.2. Chién luoc gid

Gid ca san pham 1a yéu t§ dic biét quan trong vi né anh hudng tryc tiép dén hoat dong san
xudt kinh doanh ctia Céng ty. Do d6, chién lugc chio gid ban hang ciing thay ddi theo timng
thoi ky, timg khach hang va timg qudc gia nhap khau. Dé thyc hién viéc kinh doanh san pham
c6 hiéu qua, Cong ty di chu dong tim hiéu théi quen sinh hoat, tdp quan ctia timg thi trudng,
muia vu thu hoach ctia cdc nuée, nhitng ngay 1&, nhitng ngiy nghi cua cdc dia phuong, cua cédc
qudc gia dé Cong ty c6 chién luge cu thé cho viée chio gid ban phit hop, bao dam giit dugc
khéch hang va kinh doanh c6 hiéu qua.

6.7.3. Xiic tién bdn hang

Xic tién thuong mai dugc xac dinh la mot trong nhitng nhiém vu quan trong dbi véi viec phat
trién kinh doanh, ting lgi nhudn ctia Céng ty. Thém vao d6, Cong ty ciing lién tuc du tu dé
néng cao trinh d6 céng nghé thong tin lién lac mot cich hiéu qua nhiam phuc vy cho cong téc
tim kiém khdch hang va xiic tién thuong mai. Ngoai ra, Cong ty cdn chd trong dén viée gip g&
va duy tri mbi quan hé v6i cdc khach hang cii cling nhw méi nhdm mé ra céc co hoi tét.

Dbi v6i viée tim kiém thi truong méi, Cong ty thuong xuyén tiép thi ¢ cdc nudc khdc nhau
nhim tao ra co hoi dé céc dbi tac tiép can dugc voi san phadm ctiia Cong ty. Tuy nhién, trudc xu
thé hoi nhap va céc thdch thirc ngdy cang 16n cua thi trudng thé gidi, cic nha quan 1y va céc
doanh nghiép cua ta con nhiéu non kém vé thi treong, luat 1€, kha nidng canh tranh nén B§
thily san ciing da c6 dinh huéng sé ting cudng hon nira céc hoat déng hop tic quéc té nham
nang cao ndng luc ctia nganh trong thuong mai thuy séan.

6.7.4. Phuong thirc phdn phoi
Cong ty chu yéu ban hang tryc tiép v6i khach hang nudce ngoai va thudng ban véi gia
CNF, phuong thirc thanh toan chu yéu laL/C.
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6.8 Cic hop dong 16n dang dwoc thye hién hodc da dwoe ky két

Bang 9 Céc hop dong 16m da ky két hoiic dang thuc hién nim 2009

Tén hop dong Gia tri hop Thoi gian San phim Doi tac
dong (USD) thuc hién
12/CFC2009* 132.487 02/2009 Muyc 0ng cao cap Central Fishery
16/CFC2009* 210.000 02/2009 Muc bng cao cip Gulf Food (Japan)
18/CFC2009* 246.227 03/2009 Muc dng cao cip Gulf Food (Japan)
19/CFC2009%* 218.000 03/2009 Muc dng cao cip Gulf Food (Japan)
20/CFC2009* 220.852 0372009 Muc bng cao cip Gulf Food (Japan)
24/CFC2009* 409.359 05/2009 Muc dng cao cip Matsuoka (Japan)
30/CFC2009%** 215.000 06/2009 Muc bng cao cip Gulf Food (Japan)
31/CFC2009%* 400.790 06/2009 Muc bng cao cip Matsuoka (Japan)

Nguon: CTCP Cafico Viét Nam
(*) Hop déng da dwoc thuc hién trong nam 2009
(**) Hop dong dang dwoc thuwce hién trong nam 2009

7. Bio cdo két qua hoat dong kinh doanh

7.1 Tém tit mot sb chi tiéu vé hoat dong sin xuit kinh doanh ciia cong ty trong nim
2008
7.1.1. Két qud hoat dong kinh doanh
Bang 10 Két qua hoat dong kinh doanh 31/12/2007 — 31/12/2008

Pon vi: dong

Chi tiéu Nim 2007 Nim 2008 % tiang giam
Tong gid tri tai san 59.575.909.718  38.476.383.667 (35,42)
Doanh thu thudn 134.084.458.936  121.095.113.204 (9,69)
Loi nhuén tir hoat dong kinh doanh 28.876.856 7.339.381.577 25316,14
Loi nhuén khac 272.045.437 8.830.559 (96,75)
Loi nhuan trudc thué 300.922.293 7.348.212.136 2341,90
Loi nhuan sau thué 296.404.679 7.173.099.771 2320,04
Cb tic (%) 10% 20% 100%

Nguoén: Bdo cdo tai chinh kiém toan 2008 cua CTCP Cafico Viét Nam

7.2 Nhiing nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia cong ty trong
nam 2009
- Nhing nhén t4 thuén loi
= Mo dugc thi truong nhap khau nhién liéu, khic phuc co ban yéu t6 mia vu cua
nganh thay sén;
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Cong ty c¢6 quy trinh quan 1y san xuat HACCP theo cdc tiéu chudn quy pham vé
san xuat ché bién hang thuy san xut khau;

Chat luong san phdm ciia Cong ty dugc khach hang & hau hét cdc thi truong tin
nhiém, dic biét thi truong Nhat Ban vdi cac san phém sushi;

Thi truong xuat khau tuong d6i on dinh va ngay cang dugc mé rong;

D6i ngil cong nhan lanh nghé, d6i ngii c4n bo lanh dao va quan 1y nghiép vu c6
trinh d6 chuyén mon va kinh nghiém;

Co sé vat chat hién dai, dap ing dugc nhi€ém vu san xuat.

Nhitng nhén t6 khé khin

Trong nim 2008, thi truong bién dong do anh huong boi suy thodi kinh té,
thém vao d6 1a sy canh tranh ngay cang tré nén gay gat giita cdc doanh nghiép
xuit khiu trong nudc ciing nhu ngoai nuéc khién hiéu qua kinh doanh cta
Cong ty giam stt, mic di ning luc san xudt ciia Cong ty c6 kha ning dua ra
san lugng cao.

Vé xuét khau hang thuy san, cdc cong ty hoat dong trong nganh thiy san phai
ddi mat véi mot sb kho khan nhét dinh trong vi¢c san phém nhiém chét khéng
sinh, tan sudt kiém sodt ctia cdc nude nhap khiu ting 1én. Do d6, dé khic phuc
Cong ty di ting cuong viéc kiém soét nguyén liéu nhap khau va quy trinh san
xudt, khién chi phi san xudt ting Ién.

8. Vi thé ciia cong ty so véi cac doanh nghiép khéc trong ciing nganh

8.1 Vi thé cia cong ty trong nganh

Cong ty da hoat dong san xuét kinh doanh va dinh vi dugc minh trong nganh Thuy san Vit

Nam, v6n 14 nganh c¢6 nhiéu doanh nghiép c6 quy md 1én va canh tranh cao qua viéc Cong ty

da chon hudng di phit hop dé ton tai va phat trién, nang dan vi thé ctia minh so véi cdc doanh

nghiép khéc, dic biét tap trung vao xuat khau mit hang thiy san cao cip.

Trong qua trinh hoat dong va phat trién, Cong ty luén hoan thanh vuot mirc chi tidu, ké hoach

tr nam 1991 dén 2006, trong d6 10 nam lié€n tuc hoanh thanh vugt muc chi ti€u ké hoach Nha

nudc giao (1991 -2000), va dung thir hai trong cdc doanh nghi¢p thuy san Khanh Hoa, cling

nhu 1a don vi hang dau cta ca nudc ve san xuat mat hang myc sushi xuat khau.

Phan tich SWOT :

biem manh :

Thi truong tiéu thy 6n dinh, khich hang ciia Cong ty 1a nhitng nha nhap khau 16n, cé

uy tin va c6 tinh 1au dai;

Cong ty c6 ning luc td chirc ché bién, tiéu thu san phdm muyc cao cip, ddp tng duoc
yéu ciu thi truong 16n nhu Nhat Ban, EU, Uc,....;

D3 xdy dung va thuc hién hé thong quan 1y chit lugng, bao dam chit lugng san phim

dé tidu thu vao thi trudng 16n va yéu cau nghiém ngit vé chét lugng;

Co s& vat chét, trang thiét bi tuong dbi déng bo va hién dai;
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Tai chinh 1anh manh, nhiéu nim 1ién hoat dong san xuét kinh doanh c6 hiéu qua;

Béo dam ngudn nguyén liéu nhap khau dé 6n dinh san xudt, gitr dugc ngudn nhén luc
c6 tay nghé cao;

B may td chire 6n dinh, Ban lanh dao c6 nang lyc, kinh nghiém; d6i ngii can bo k¥
thuat, kinh té c¢6 trinh d6 va c6 kha ning tiép can thong tin cap nhat.

Thdch thiee :

Co hoi :

Nguy co:

Su canh tranh mua ban giita cdc doanh nghiép trong nudc gay git va quyét liét, gid ca
thi truong khong 6n dinh, chi phi san xut ting hon cdc nim truéc ddy. Bién phdp
khic phuc : Nhap khau nguyén liéu dé 6n dinh san xuit, ddy manh tiét kiém chi phi
trong san xuét;

Ngudn lao dong phd thong han ché do su canh tranh giita cdc nganh cong nghiép
khac mdi phat trién, tinh 6n dinh ctia lao dong khong cao. Bién phap khéc phuc : On
dinh doi séng va c6 cdc chinh sich phii hop dé thu hit lao dong.

Nén kinh té Viét Nam va cdc nudc nhap khau thuy san cua Viét Nam dang trén da
phat trién tao co hoi cho Cong ty md rong thi truong tiéu thu;

Hién nay nganh thiy san 1a nganh dang duoc chinh pha khuyén khich dau tu phét
trién;

Xu hudng tiéu dung cua nguoi dan hién tai va trong tuong lai dang va s€ tang ty 1¢
thity hai san trong co cu thyc phim do thyc pham thay hai san ¢6 dinh dudng cao,
an toan va ré;

Qua4 trinh hoi nhap quéc té dién ra manh mé : Qua4 trinh hoi nhap AFTA gidm thué
nhép khu cua Viét Nam vao céc nuéc ASEAN; Viét Nam gia nhap WTO tao diéu
kién m&i cho cc doanh nghiép phat trién.

Céc nudc nhap khau kiém tra nghiém ngat muc du luong khdng sinh trong san pham
thity san. Bién phdp khéc phuc : ting cuong tin suat kiém sodt khang sinh & nguyén
lidu va kiém tra vi sinh chit ch& hon trong qu4 trinh ché bién san pham;

Cong nghé ché bién ciia cic nudc xuat khau nguyén lidu ngay cang tién bg, ting kha
ning ché bién tai chd lam cho lugng nguyén liéu nhap khau cua Cong ty giam. Bién
phap khic phuc : M rong thi trudng mua nguyén liéu ra nhiéu nudc, nhidu khu vyc.

8.2 Trién vong phat trién ciia nganh

Nganh thuy san Viét Nam dugc xem la mot trong nhiing nganh mii nhon dem lai hi€u qua

kinh té hang triéu USD mdi ndm. Thily san Viét Nam phat trién manh mé& gan day chu yéu dua

vao sy phat trién cua nganh nudi. Stc canh tranh cua thiy san Viét Nam trén thé gidi chu yéu

dua vao gid nhén cdng, gid nguyén vat liéu va quy mo san xuat. Tuy nhi€n, nganh nudi trong

thity san Viét Nam van chua ching té duoc 12 nganh c6 thé kiém sodt, ciing nhu khong kiém

sodat dugc ca cung va chat lugng nguon nguyén licu.
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Tuy nhién, ké tir khi Viét Nam gia nhap WTO, nganh thuy san dugc hudng nhiéu thuan loi va
co hoi phat trién méi: Céc san pham thuy san tham nhép siu rong hon vao thi trudng thé gidi.
Su wu dii hon vé thué quan, xuét xt hang héa, hang ro phi thué quan va nhitng loi ich vé& dbi
xir cong bang, binh ding sé tao diéu kién dé hang thuy san Viét Nam c6 kha ning canh tranh
hon trén thi truong thé gidi.

Theo dy dodn, nganh thiy san Viét Nam s& con kha ning ting trudng trong it nhat nim nim
t6i, cling v6i qué trinh mo rong thi trudng, do nhu cau tiéu thy thay san trén thé gidi van tiép
tuc tang. Su ting truong dan s6, cling v6i sy xudt hién nhitng cin bénh & gia cam, gia stic va
xu hudng chuyén sang an thiy san ting, mirc tiéu thu thay san sé& tang tir 17-19 kg/ngudi/nam,
nhu cau thuc phim thay san thé giéi & mac 121 tridu tin vao nam 2010 ting 22% so véi nim
2001. Bén canh d6, dai dién VASEP cho biét: theo s liéu méi nhat ciia Téng cuc Hai quan,
trong ndm 2008, xuét khau thily san ctia ca nudc dat trén 1,2 tri€u tan, tri gia dat trén 4,5 ty
USD, ting 33,7% veé khéi lugng va 19,8% vé gid tri so v6i nam 2007.

8.3 Danh gia vé sy phit hop dinh hwéng phat trién cia cong ty véi dinh hwéng cia
nganh, chinh sich cia Nha nuéc va xu thé chung trén thé gigi

8.3.1. Dinh huéng phdt trién ciia Chinh phii:
Thi twéng Chinh pha da ¢6 Quyét dinh phé duyét Chwong trinh phat trién xuat khau thuy san
dén nam 2010 va dinh huéng dén nam 2020 nham hién dai hod nganh thuy san, ning cao kha
ning canh tranh, dwa xuit khau thuy san tiép tuc ting truéng mot cach hiéu qua, bén viing, c6
vi thé cao trén thi truong qudc té.

- Theo chuong trinh, dén nim 2010, nganh thiy san phin diu dat toc do ting truong
kim ngach xuét khau binh quan trén 9%/nam; gid tri kim ngach xuit khiu dat 4 - 4,5
ty USD.

- Dén nam 2020, trinh d6 céng nghé ché bién thuy san twong dwong véi cdc nudc phat
trién, dua thuy san tiép tuc 1a nganh kinh té miii nhon va 1a mot trong nhitng nganh
hang xuat khau chu lyc cta ca nude.

V&i muc tiéu néu trén, c6 thé thay toc d phat trién trong hoat dong xuat khiu thuy san 1a rat
16n, hita hen nhiéu co hdi cho cdc doanh nghiép ché bién thuy san vuon 1én theo huéng mo
rong thi truong va gia ting ning luc san xuat.

Co ciu hang thiy san xudt khdu ctua Viét Nam van tiép tuc chuyén dich theo huéng tiép tuc
gia ting ty trong cua san phim ché bién, ché tao va cdc san phdm c6 ham lwong cong nghé
cao, giam ty trong hang tho (udp dong, dong lanh, hang kho).

8.3.2. Pinh huéng phdt trién ciia Cong ty
Dinh hudng vé san xudt hang thiy san xudt khdu cia nganh thuy san Khénh Hoa 1a tiép tuc
phat trién cdc nhém san phém xuét khdu chu yéu: tom, cd, muc, cua, ghe, nhuyén thé (chan
d4u va chan bung)... dong lanh, céc loai thuc pham phdi ché, dd hop thuy san dé xuit khau
céc thi truong nudc ngodi. giam ty trong xuat khiu hang tho, ting lugng hang c¢6 chit luong
cao, ¢ gid trj gia ting 1én 20 - 22 %/ nam, ting san luong hang tuoi sdng cao cip bang céc
giai phdp ning cao chat lugng va ching loai nguyén liéu dau vao dé ting gid ban binh quén 3 -
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6 USD/kg trong nam 2006 1én 8 - 10 USD/ kg vao nam 2010. Tong san lugng hang thay san
xudt khau s& ting khong nhiéu nhung phai phan dau ning cao chat lugng san pham, hinh thic
bao bi nhim ting nhanh gi4 tri ctia san pham xuét khau, c6 nhu vy méi c¢6 thé dat dwoc kim
ngach xuét khau 321 triéu USD vao nim 2010.

V61 muc ti€u cta nganh thuy sdn Viét Nam va nganh thuy san Khdnh Hoa, Cong ty
tiép tuc dau tu nang cao chat lugng san pham va day manh san xudt cic mit hang thily san
xudt khau c6 gid tri gia ting. Dén nay Cong ty 1a mot trong nhiing don vi hang dau ciia nganh
thuy san vé san xuat mat hang myc sushi (mit hang cao cap) dé cung cép cho thi truong nude
ngoai, trong d6 chu yéu Ia thi truong Nhat Ban va cdc thi truong khic.

Dé bao dam san lugng nguyén liéu phuc vu cho ké hoach san xuit ciia Cong ty hing
nam, ngoai lugng nguyén liéu tai dia phuong va trong nudc, Céng ty da mo rong thi truong
mua nguyén lidu ra nuéc ngoai tir nim 2003 dén nay. Nhd chinh sich nhap khau nguyén liéu
ma Cong ty da on dinh san xuat khic phuc co ban yéu t6 mia vy ciia nganh thily san, chuyén
tir san xuat mang tinh chat néng nghiép sang cong nghiép phit hop voi sy phat trién hoi nhap
kinh té qudc té ciia Nha nudc.

V6i nhu cu thyc phdm thily san thé gidi ting cao nhu dy bdo, dinh hudng phat trién cua
Cafico Viét Nam trong céc ndm t&i hoan toan phit hop véi trién vong phit trién chung cua
nganh thiy san Viét Nam.

9. Chinh sach ddi v6i ngudi lao dong

9.1 S lwong nguoi lao dong trong cong ty
Tai thoi diém cong ty chuyén sang c6 phén, tong s6 lao dong cua Cong ty 1a 345 ngudi. Tinh
dén thoi diém 01/06/2009, tong sb lao dong cuia Cong ty 1a 597 ngudi. Co céu lao dong cua
Cong ty phan theo gidi tinh, trinh d chuyén mén va thoi han hop déng lao dong duoc thé hién
trong bang sau:
Bang 11 Co ciu lao dng tai thoi diém 01/06/2009

Pon vi: nguoi

Phan theo gioi tinh S6 lwong
- Nam 119
- N 478
Phin theo trinh d9 chuyén mon S6 lwong
- Trén dai hoc 0
- Pai hoc 29
- Cao dang, Trung cip 24
- So cép va cong nhan k thuét 544
Phan theo thoi han hop dong lao déng S6 lwong
- Khong xac dinh thoi han 280
- C6 xac dinh thoi han 317

Nguon: CTCP Cafico Viét Nam
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9.2 Chinh sach dao tao, lwong thwéng, tro cip

9.2.1. Chinh sdch dao tao

Trong nén kinh té tri thirc, yéu t6 con nguoi quyét dinh sy thanh cong ciia doanh nghiép. Trén
quan diém nay, Cong ty ludn coi trong cong tic dao tao nhdm tao diéu kién thuén loi cho
ngudi lao dong ning cao tay nghé, nhan thirc dugc trach nhiém va quyén loi ciia minh tir trong
viéc 1am cu thé, tir d6 tranh dugc nhing sai sét, ting hiéu qua cho doanh nghiép. Ngoai ra,
Cong ty ludn chi trong dao tao cho ngudi lao dong vé nép séng vin héa, xdy dung théi quen
vé y thitc bao vé méi trudng, tic phong lam viéc trong san xuat cong nghiép...

Cong ty thudng xuyén to chirc cdc chuong trinh dio tao nhu phd bién ndi quy quy dinh cia
Cong ty, cdc quy dinh cta phép ludt d6i voi quyén loi va nghia vu ciia ngudi lao dong. Viée
dao tao tay nghé, dao tao ndi dung céc hé thdng quan 1y chat lugng HACCP, kiém tra gidm sat
viéc thyc hién ding cdc quy trinh, quy pham trong san xudt tr& thanh hoat dong thudng xuyén
trong hoat dong hang ngay tir d6i ngii quan ly k¥ thuat dén ngudi cong nhan. Cong ty xem diy
1a mot trong nhirng ndi dung thi dua hang thang c6 chi phdi dén quyén lgi cta timg ngudoi.
Hang nam viéc xét nang bac lwong cho ngudi lao dong duoc thuc hién trén co s¢ kiém tra sat
hach sy hiéu biét cong viéc va thanh thao tay nghé ctia ngudi lao dong. Cong ty td chirc céc
16p dao tao, phan cong cdn bd k¥ thuat huéng dan Iy thuyét va tay nghé cho cong nhan, goi
can by chuyén mon nghié€p vu, k¥ thuat va cong nhan di du cic khéa hoc chuyén nganh...

9.2.2. Chinh sdch tién lwong
Trén co so nhan thic con ngudi 1a yéu td quyét dinh sy thanh cong cta doanh nghiép. Do dé,
mudn giit dwoc con ngudi nhét 13 ngudi lao dong lanh nghé thi chinh sdch dai ngd ma cu thé 1a
chinh séch tién lwong phai tét. Dé dam bao tinh cong bang va hop 1y trong tién lwong Cong ty
4p dung cdc hinh thirc tra luong phit hop véi timg loai cong viéc & céc bd phan c6 tinh chit
khac nhau. Trong d6 hinh thirc tra luong theo san pham 12 cht yéu. Vi chinh sach tién luong
ctia Cong ty da kich thich dwoc nguoi lao dong hing say trong céng viéc va chip hanh tdt céc
quy dinh, quy ché cua Cong ty trong 1am viéc.
Béang 12 Thu nhap binh quin qua cac nam
Don vi: 1000 dong/ngudi/thdng

Chi tiéu 2005 2006 2007 2008
Thu nhép binh quan 1.206 1.292 1.270 1.760

Nguon: CTCP Cafico Viét Nam

9.2.3. Chinh sdch thuong
Hang nam, Cong ty tién hanh dénh gi4, binh bau thi dua xép loai lao dong A, B, C va c6 ché
do khen thudng theo hinh thirc luong thang 13. Ngoai ra, con cé chinh sach khen thudng cd
nhan c6 thanh tich xuét sic tir ngudn quy khen thuong ctia Cong ty duoc trich tir 1oi nhuan.
Céc cd nhan c6 nhiéu thanh tich xuat sic dugc Cong ty dé nghi cdc cap chinh quyén va Lién
Poan Lao dong ting bang khen, gidy khen... & dong vién phong trao lao dong san xuat tai
Cong ty.
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9.2.4. Chinh sdch tro cap
Cong ty thuc hién chinh sdch ddi v6i nguoi lao dong theo quy dinh cta Ludt lao dong, ky két
hop ddng lao dong , déng bao hiém xa hoi, bao hiém y té. Ngudi lao dong ciia Cong ty duge
hudng day du cic quyén loi dugce quy dinh trong théa wdc lao dong tap thé duge co quan chic
nang thira nhan.

9.2.5. Cdc ché dj chinh sdch khdc doi véi nguedi lao dong
Bén canh viéc bao dam cédc chinh sach theo Luat lao dong va théa udc lao dong tap thé, hang
niam Cong ty con t6 chirc cho dai da s6 cong nhin, nhin vién di tham quan nghi dudng, nham
tao mdi trudng sinh hoat tap thé dé nguoi lao dong gan giii nhau hon, dem lai khong khi ddan
két dé 1am viéc; to chiic cho mot sd can bo k§ thuat, cdn bd kinh t& va cong nhan wu td di tham
quan nghi dudng hoc tip & nudc ngoai dé mé mang kién thirc va sy hiéu biét..
- Cong ty ¢6 nha an tap thé phuc vu cho ngudi lao dong . Ngudi lao dong an tai bép in
tap thé dugc Cong ty ho trg 70% gid tri bita an;
- Cong ty c6 nha & tap thé cho céc can bo ky thuat & xa dén 1am viée tai Cong ty;
- Cong ty quan tdm dén mdi truong lam viéc va canh quan méi trudng & co quan, co
s& san xuat. Didu kién noi 1am viéc tai phan xuong dugc nang cap hang nim, xung
quanh nha xuéng nha 1am viéc déu c6 ciy xanh, ciy canh dé tao sy gin két cua cdn
bo cong nhan vién dén Cong ty.

10. Chinh séch cb tire
Cong ty tién hanh tra cd tirc cho c6 dong khi kinh doanh c6 13i va da hoan thanh nghia vu nop
thué va cdc nghia vu tai chinh khic theo quy dinh ctia phép luat. Ngay khi tra hét sb cb tic da
dinh, Cong ty van dam bao thanh todn du cdc khoan ng va céc nghia vu tai san khac dén han
phai tra. Dai hoi c6 dong thudng nién s& quyét dinh ty 18 cb tirc tra cho ¢ dong dua trén dé
xudt cia Hoi dong quan tri, két qua kinh doanh cta niam hoat dong va phuong huéng hoat
d6ng kinh doanh cta ndm téi. Qua cdc nim hoat dong sau c6 phin héa cho dén nay ty 18 ¢
tirc duge dam bao On dinh trén 20%/nam.
Bang 13 T¥ 1¢ ¢b tirc qua cac niam thuc hién va du kién cdc nim 2009-2010
Chi tiéu 2004 2005 2006 2007 2008 2009-2010
Ty 1& co tirc (%) 20 20 22 10 20 18-20
Nguon: CTCP Cafico Viét Nam

11. Tinh hinh hoat d¢ng tai chinh
Céc s liéu tai chinh sir dung trong ban céng bd thong tin nay dugc ldy tir Bdo cdo tai chinh
cho nam tai chinh két thic ngay 31/12/2008 cia Cafico Viét Nam va duoc kiém todn boi Cong
ty Kiém toan va Dich vu tin hoc AISC.
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11.1 Cac chi tiéu co ban nam 2008

11.1.1. Trich khdu hao TSCD
Chi phi khiu hao TSCPD ctia Cong ty duoc trich phit hgp voi quy dinh ciia B6 Tai chinh, cu thé
nhu sau:

- TSCD duoc khau hao theo phuong phdp dudng thing dé trir dan nguyén gid theo
thoi gian hitu dung wéc tinh, phit hop véi huéng din ciia Quyét dinh sb
206/2003/QDb-BTC ngay 12/12/2003 cua B¢ Tai chinh.

- TSCP dugc xdc dinh theo nguyén gia trir () gia tri hao mon lity ké.

- Nguyén gid TSCD bao gdm gid mua va nhitng chi phi ¢6 lién quan truc tiép dén
viéc dua tai san vao hoat dong. Nhitng chi phi mua sdm, cai tién va ning cip duoc
tinh tdng gid tri TSCD. Nhitng khoan chi phi phat sinh khi TSCD hitu hinh hoat
dong nhu chi phi bao tri, stta chita, dai tu dugc tinh vao chi phi phan anh trén bio
cdo két qua hoat dong kinh doanh tai thoi diém phét sinh chi phi.

Bang 14 Thoi gian khiu hao wérc tinh cia tai san ¢é dinh

STT Loai tai san Thoi gian khéu hao wéc tinh (nim)
TSCP hiru hinh
Nha cira, vat kién triic 05 - 25
M4y méc thiét bi 05-12
Phuong tién van tai 05-10
Thiét bi, dung cu quén ly 03 - 06
TSCD hitu hinh khéc 03 -05

Nguén: Bdo cdo tai chinh kiém téan 2008 ciia CTCP Cafico Viét Nam

hn B W N =

11.1.2. Mouic lvong binh quan
Tién luong binh quan cta cong nhan, nhin vién 1am viéc tai cong ty hién nay 1a 1.850.000
dong/ngudi/thang, so véi cic doanh nghiép khic trong ciing dia ban ¢ dia phwong va nganh
thity san Khanh Hoa dugc xép vao loai khd cao, c6 doi sdng 6n dinh.

11.1.3. Thanh todn cdc khodn no dén han
Viéc thanh todn cdc khodn cong ng nhu: ngin hang, khach hang... luén dugc Cdng ty quan
tam thanh toan ding theo hop ddng da ky két.

11.14. Cdc khoan phai nop theo ludt dinh
Céc khoan phai ndp theo luat dinh nhu: cic loai thué, phi va 1€ phi... luén dugc Cong ty thuc
hién tdt, hoan thanh nghia vu cua minh.

11.1.5. Trich ldp cdc quy theo ludt dinh
Theo quy dinh cua Luat Doanh nghiép, viéc trich 1ap va st dung cdc quy hang nam s€ do Dai
hoi dong c6 dong quyét dinh. Cong ty thuc hién viéc trich l4p cdc quy theo Diéu 1¢ o chirc va
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hoat dong ciia Cong ty va quy dinh cua phap luat hién hanh. S6 du céc quy cua tir nim 2007
va 2008 nhu sau:

Bang 15 S6 dw cac quy niam tir 31/12/2007 dén 31/12/2008
Don vi tinh: dong

STT Cic quy 2007 2008
1 Quy déau tu phat trién 1.991.803.925 3.560.125.034

2 Quy dy phong tai chinh 768.737.301 1.076.836.720
Quy khen thudng va phiic lgi 119.664.124 359.394.965

Tong cong 2.880.205.350 4.996.356.719

Nguon: Bdo cdo tai chinh kiém téan 2008 ciia CTCP Cafico Viét Nam
Muc dich trich 1ap va st dung cac quy cua Cafico Viét Nam nhu sau:

- Céc quy dau tu phat trién: bd sung von diéu 18 Cong ty;

- Quy dy phong tai chinh: bo sung von diéu 1& theo quy dinh phap luat, khoan trich
nay khong vugt qua 5% loi nhudn sau thué cua Cong ty va dugc trich dén bang
10% von diéu I¢ cua Cong ty;

- Quy khen thudng va phic lgi: thuong cho CBCNV va chi cho cic hoat dong phic
lgi trong Cong ty.

11.1.6. Tong dir no vay

Tai thoi diém 31/12/2008, cin cit theo bdo cdo tai chinh da duoc kiém toan, tinh hinh ng vay
cua Cong ty nhu sau:

Bang 16 Tong dw ng vay
Pon vi: dong
STT Cac quy 2007 2008
1 Vay va no ngin han 38.545.771.520 12.057.913.060

2 Vay vang dai han - -
Nguoén: Bdo cdo tai chinh kiém toan 2008 cua CTCP Cafico Viét Nam

11.1.7. Tinh hinh cong no hién nay

Cin cr vao bdo cdo tai chinh da kiém toan nam 2007, 2008 tinh hinh cong no cua Cong ty
trong 2 ndm vua qua nhu sau:

- Céc khoan phai thu
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Bang 17 Cac khoan phai thu tir 31/12/2007 - 31/12/2008

Pon vi: dong

STT Chi tiéu 2007 2008
1 Phai thu khach hang 1.991.346.953 3.929.316.074
2 Tra trudc cho ngudi ban 274.711.350 579.900.000
3 Thué GTGT dugc khau trir 233.291.130 126.273.395
4 Phai thu ndi bd - -
5 Cic khoan phai thu khac 84.591.453 22.152.517
6 Du phong cic khoén phai thu khé doi -

Téng 2.583.940.886 4.657.641.986

Nguon: Bdo cdo tai chinh kiém todn 2008 ciia CTCP Cafico Viét Nam

- Céc khoan phai tra

Bang 18 Cac khoan phai tra tir 31/12/2007 - 31/12/2008

Don vi: dong

STT  Chi tiéu 2007 2008
I No ngin han 40.149.346.341 17.016.185.542
1 Vay ngin han 38.545.771.520 12.057.913.060
2 No dai han dén han tra - -
2 Phai tra cho ngudi ban 592.148.634 727.518.084
3 Ngudi mua tra tién trudc 239.760.000 -
4 Thué va cic khoan phai ndp cho Nha nuée - 75.565.217
5 Phai tra nguoi lao dong 696.083.197 2.512.521.942
6 Phai tra phai ngp khac 75.582.990 1.642.667.239
7 Chi phi phai tra - -
II No dai han 27.753.348 24.247.598
III No khac - -
Téng cong 40.177.099.689 17.040.433.140
Nguon: Bdo cdo tai chinh kiém todn 2008 cua CTCP Cafico Viét Nam
11.2 Cac chi tiéu tai chinh chi yéu
Bang 19 Cac chi tiéu tai chinh cha yéu 31/12/2007 -31/12/2008

Cic chi tiéu Pon vi 2007 2008

1. Kha nang thanh toan

- Ha s thanh téan ngén han (TSLD/No ngén han) Lan 1,08 1,41

- Haé s6 thanh todn nhanh (TSLD-hang tén kho)/N¢ ngén Lan 0,13 0,12

han

2. Co ciu nguon vén

- No phai tra/tong ngudn vén %o 67,44 44,29

- Ngudn vén cha sé hitu/Tong ngudn von %o 32,36 54,78
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3. Ning lwc hoat dong

- Vong quay hang ton kho (Gid vén hang ban/Hang ton Vong/lan 3,57
kho binh quén)

- Doanh thu thudn/Tdng tai san % 225,06

4. Kha nang sinh 1oi

- H¢ ) loi nhuan sau thué/Doanh thu thuan % 0,22

- Hé sb loi nhuén sau thué/Vén chu so hitu (ROE) % 1,53

- Hé s loi nhuén sau thué/Tdng tai san (ROA) % 0,5

- Hé sb loi nhudn tir hoat dong kinh doanh/Doanh thu % 0,02

thuan

6,08

314,73

5,92
33,46
18,64

6,06

Nguon: Bdo cdo tai chinh kiém todn 2008 ciia CTCP Cafico Viét Nam

12. Hoi dong quan tri, Ban Giam doc, Ban kiém soat, Ké téan truéng

12.1 Danh sach
Bang 20 Hoi dong Quan tri

STT Ho vatén Chirc vu Ngay sinh S6 CMND
1 Nguyén Quang Tuyén Chu tich HPQT 12/09/1962 024335410
2 Lé Thi Ngoc Lan Thanh vién HDQT 21/11/1961 220071597
3 Lé Thanh Héa Thanh vién HDQT 20/11/1967 220572385
4 Truong Lén Thanh vién HDQT 20/06/1960 225073718
5 V6 Vin Sdu Thanh vién HDQT 02/05/1963 225003511
Bing 21 Ban Tong giam déc
STT Ho va tén Chiic vy Ngay sinh S6 CMND
1 Nguyén Quang Tuyén Téng Gidm dbc 12/09/1962 024335410
2 L& Thi Ngoc Lan Ph6 Téng gidm ddc 21/11/1961 220071597
3 Dd Tri Phé Tong gidm dbc 10/04/1961 220779205
Bang 22 Thanh vién Ban kiém soat va Ké toan truwéng
STT Ho va tén Chiic vu Ngay sinh  S6 CMND
1 Nguyén Nhan Truéng Ban kiém soat 01/05/1961 225053479
2 Lé Thi My Thanh vién BKS 22/06/1962 220253633
3 Huynh Thi Diém Thanh vién BKS 07/07/1995 225052391
4 Lé Thi Thu Ha Ké toén trudng 26/08/1963 220315931
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12.2 So yéuly lich
Ong NGUYEN QUANG TUYEN - Chii tich Héi ddng quan tri kiém Téng giam dbc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
CMND:

Noi sinh:

Quéc tich:

Dan toc:

Qué quén:

bia chi thuong tru:
S6 DT co quan:

Trinh d6 hoc van:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

Nguyén Quang Tuyén
Nam
12.09.1962
024335410, cip ngay 30/06/1992, tai Cong an Tp.HCM
Ham Téan, Binh Thuan
Viét Nam
Kinh
My Ludng, Chg M¢i, An Giang
S6 09 duong Lé Hong Phong, Thi xa Cam Ranh, tinh Khdnh Hoa.
(058) 3 854311
Pai hoc
Cir nhan kinh té

- 06.1984- 08.1985: Truéng Phong Ké hoach- Cong ty thity san Cam Ranh

- 09.1985- 08.1991: Phé Giam dbc- Cong ty thily san Cam Ranh

- 09.1991- 10.2001: Gidgm dbc- Cong ty thity san Cam Ranh

- 11.2001- 04.2007: Cha tich HPQT, Gidm déc- Coéng ty C6 phin thiy san Cam
Ranh (Cafico Viét Nam)

- 05.2007- nay: Chu tich HDQT, Téng Gidm dbc - Cong ty C6 phan Cafico Viét

Nam

Chtre vu cong tic hién nay:  Chu tich Hoi ddng quan tri, Téng Gidm ddc Cong ty

S6 cb phan nim gitr: 186.400 ¢ phan
Hanh vi vi pham phép luét: (Khdng)
Quyén loi mau thuin véi Cong ty: (Khong)

C6 phan nhirng ngudi

c6 lién quan dang nam giir:  (Khong)
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BA LE THI NGOQC LAN - Thanh vién Hgi ddng quén tri kiém Phé Téng giam doc

Ho va tén: Lé Thi Ngoc Lan

Gigi tinh: Nir

Ngay thang nam sinh: 21/11/1961

CMND: 220071597, cép ngay 23/09/1993 tai Cong an Khanh Hoa
Noi sinh: Dién Khanh, Khanh Hoa

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Dién Khanh, Khanh Hoa

bia chi thuong trd:  Phuong Cam Lc, TX Cam Ranh, tinh Khanh Hoa
S6 BT co quan: (058) 3950676

Trinh d6 hoc vén: Pai hoc

Trinh d6 chuyén mén: K§ su cong nghé ché bién thuy san
Qua trinh cong tic:
- 12.1984 - 03.1986: Ph6é Phong Ké hoach Cty thity san Cam Ranh
- 04.1986 — 11.1992: Truéng Phong K§ thuét ; Quan déc Nha méy dong lanh-Cong ty
thiy san Cam Ranh
- 12.1992 — 10.2001: Phé Gidm dbc Cong ty thuy san Cam Ranh
- 11.2001 — 04.2007: Thanh vién Hoi déng quén tri, Phé Gidm déc Cong ty C6 phan
thuy san Cam Ranh
- 052007 dén nay: Thanh vién Hoi dong quan tri, Phé Tong gidm ddc Céng ty CO
phan Cafico Viét Nam
Chtre vu cong tic hién nay:  Thanh vién Hoi dong quan tri, Phé Tong gidm dbc Cong ty.
S6 cb phan nidm gitr: 48.000 c¢b phan
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi ¢6 lién quan dang nim gitr: Khong
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ONG LE THANH HOA - Thanh vién Hpi ddng quan tri

Ho va tén: Lé Thanh Hoa

Giéi tinh: Nam

Ngay thang nam sinh: 20/11/1967

CMND: 220572385, cip ngay 15/08/1995, tai Cong an Khanh Hoa
Noi sinh: Puc Pho, Quang Ngii

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Pic Phd, Quang Ngii

bia chi thuong trd:  Phuong Cam Lc, TX Cam Ranh, tinh Khanh Hoa
S6 BT co quan: (058) 3854312

Trinh d6 hoc vén: Pai hoc

Trinh d6 chuyén mén: Cir nhén kinh té.
Qua trinh cong tic:
- 10/1989 — 06/1993: Nhéan vién Phong Kinh doanh-Cong ty thuy sdin Cam Ranh
- 07/1993 — 10/2001: Truong Phong Kinh doanh — Cong ty thiy san Cam Ranh
- 11/2001 — 12/2005: Thanh vién Héi ddng quan tri, Truong Phong Kinh doanh Cong
ty co phan thiy san cam Ranh
- 01/2006 — 04/2007: Thanh vién Hoi dong quan tri, Trg Iy Gidm ddc Cong ty C6 phan
thuy san Cam Ranh
- 05/2007 dén nay: Thanh vién Hoi dong quan tri, Tro 1y Tong Gidm déc Cong ty Co
phan Cafico Viét Nam
Chtre vu cong tic hién nay:  Thanh vién Hoi dong quan tri, Tro Iy Téng Gidm dbc
S6 cb phan nim gitr: 30.000 cb phan
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi ¢6 lién quan dang nim gitr: Khong
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ONG TRUONG LEN - Thanh vién Hoi dong quin tri

Ho va tén: Truong Lén

Gioi tinh: Nam

Ngay thang nam sinh: 20/06/1960

CMND: 225073718, cip ngay 02/02/1996, tai Cong an Khanh Hoa

Noi sinh: Phu Cat, Binh Pinh

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Phu Cat, Binh Dinh.

bia chi thuong trd:  Phuong Cam Thuén, TX Cam Ranh, tinh Khanh Hoa
S6 BT co quan: (058) 3950675

Trinh d6 hoc van: Trung cip

Trinh d6 chuyén mén: Chuyén nganh lao dong tién lwong
Qua trinh cong tic:
- 11/1986 — 10/2001: Truéng Phong T chirc Nhan sy - Cong ty thiy san Cam Ranh
- 11/2001 — 04/2007: Thanh vién Hoi ddng quan tri, Truong Phong T chirc Nhan sy
Cong ty CO phan thuy san Cam Ranh
- 05/2007 dn nay: Thanh vién Hoi ddng quan tri, Gidm dbc Nhan sy Cong ty C6 phan
Cafico Viét Nam.
Chtrc vy cdng tac hién nay:  Thanh vién Hoi dong quan tri, Giam ddc Nhan su.
S6 ¢ phan nam gii: 48.000 ¢ phan.
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi ¢6 lién quan dang nim giir: Khong
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ONG VO VAN SAU - Thanh vién Hgi dong quan tri

Ho va tén: Vo Van Sau

Gioi tinh: Nam

Ngay thang nam sinh: 02/05/1963

CMND: 225003511, cip ngay 30/06/1992, tai Cong an Khanh Hoa

Noi sinh: P Phd, Quang Ngii

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Puc Phd, Quang Ngii

bia chi thuong trd:  Phuong Cam Loi, TX Cam Ranh, tinh Khanh Hoa
SO BT co quan: (058) 3 855008

Trinh do hoc van:  12/12

Trinh d¢ chuyén mén: khong

Qua trinh cong tic:

11.2001 — 04.2007: Thanh vién Hoi dong quan tri Céng ty C6 phan thity san Cam Ranh
05.2007 dén nay: Thanh vién Hoi dong quan tri Cong ty C6 phan Cafico Viét Nam
Chtre vu cong tic hién nay:  Thanh vién Hoi dong quan tri

S6 ¢ phén nim gitr: 185.120 c6 phﬁn

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin v6i Cong ty: Khong

C6 phan nhirng ngudi c6 lién quan dang nim gitr: Khong
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ONG PO TRI - Phé Téng giam dbc

Ho va tén: Do Tri

Gioi tinh: Nam

Ngay thang nam sinh: 10/04/1961

CMND: 220779205, cép ngay 28/8/2002, tai Cong an Khanh Hoa

Noi sinh: Mo buc, Quang Ngai

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: buc Tan, M¢ Dtic, Quang Ngai

bia chi thuong trd:  Phuong Cam Lc, TX Cam Ranh, tinh Khanh Hoa
SO PT co quan: (058) 3854315

Trinh d6 hoc vén: Pai hoc

Trinh d¢ chuyén mon: Ky su co khi thiy san.
Qua trinh cong tic:
- 02/1990 — 05/1990: Cén b k¥ thudt van hanh Nha mdy dong lanh thugc Codng ty
thuy san Cam Ranh
- 06/1990 — 08/1999: Phé Quan déc Nha may dong lanh, Cong ty thily san Cam Ranh
- 09/1999 — 10/2001: Truong Phong Ky thuédt Cong ty thiy sin Cam Ranh
- 11/2001 — 01/2005: Truéng Phong K¥ thuat Cong ty C6 phan thuy san Cam Ranh.
- 02/2005 — 04/2007: Thanh vién Ban Kiém soat, Phé Gidm ddc Cong ty C6 phan thiy
sdn Cam Ranh
- 05/2007 dén nay: Phé Tdng gidm dbc Cong ty C6 phan Cafico Viét Nam
Chtrc vu cong tic hién nay:  Phé Tong gidm ddc Cong ty
S6 ¢ phén nam gitr: 12.800 ¢ phén
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi c6 lién quan dang nim gitr: Khong
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ONG NGUYEN NHAN - Truéng Ban Kiém soat

Ho va tén: Nguyén Nhan

Gioi tinh: Nam

Ngay thang nam sinh: 01/05/1961

CMND: 225053479, cip ngay 21/08/1995 tai Céng an Khanh Hoa

Noi sinh: Thi xa Quang Tri, tinh Quang Tri.

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Triéu Trung, Tri€u Phong, Quang Tri.

bia chi thuong trd:  Phuong Cam Lc, TX Cam Ranh, tinh Khanh Hoa
S6 BT co quan: (058) 3855137

Trinh d6 hoc vén: Pai hoc

Trinh d6 chuyén mén: Cir nhan kinh té thay san.
Qua trinh cong tic:
- 02/1992 — 02/1993: Phé Quan déc Xudng-Cong ty thuy san Cam Ranh
- 03/1993 — 07/1997: Can bd Phong Kinh doanh-Cong ty thiy san Cam Ranh
- 08/1997 — 10/2001: Trudéng Phong nghi¢p vu Nha may dong lanh — Cong ty thuy san
Cam Ranh
- 11/2001 - 04/2007: Truéng Ban Kiém sodt, Truong Phong Nghiép vu Nha mdy déng
lanh - Cong ty C6 phén thuy sdn Cam Ranh
- 05/2007 dén nay: Truéng Ban Kiém soét, Truong Phong nghiép vu tong hop Xi
nghiép thuc pham CAFICO thudc Cong ty Co phan Cafico Viét Nam
Chtrc vu cong tic hién nay: Truong Ban Kiém sodt, Trg 1y Giam dc Xi nghiép thuc pham
CAFICO- Cong ty C6 phan Cafico Viét Nam
S6 cb phan nim gitr: 44.800 cb phan.
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi c6 lién quan dang nim gitr: Khong
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BA LE THI MY - Thanh vién Ban Kiém soat

Ho va tén: Lé Thi My

Gidi tinh: Nir

Ngay thang nam sinh: 22/06/1962

CMND: 220253633, cip ngay 16/11/2005 tai Céng an Khanh Hoa

Noi sinh: Puc Phd, Quang Ngii

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Puc Phd, Quang Ngii

bia chi thuong trd:  Phuong Cam Thuén, TX Cam Ranh, tinh Khanh Hoa
SO PT co quan: (058) 3854315

Trinh d6 hoc vén: Pai hoc

Trinh d6 chuyén mén: K§ su cong nghé ché bién thuy san
Qua trinh cong tic:
- 09/2000 — 10/2001: Cén bd Phong KV thuét Vat tu — Cong ty thily sdén Cam Ranh

- 11/2001 — 12/2004: Thanh vién Ban Kiém sodt, cin bo Phong K¥ thuét Vat tu Cong
ty c¢b phan thily san Cam Ranh.

- 01/2005 — 04/2007: Cén bd Phong K¥ thuat Vat tu Cong ty C6 phin thity san Cam
Ranh
- 05/2007 - dén nay: Thanh vién Ban Kiém soét, cdn b Phong Ky thuat Vat tu Cong
ty Co6 phan Cafico Viét Nam
Chtrc vu cong tac hién nay:  Thanh vién Ban Kiém sodt, cin bd Phong Ky thuat Vat Tu
S6 cb phan nim gitr: 68.960 cb phan
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhimng ngudi ¢6 lién quan dang nim giir: Khong
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BA HUYNH THI PIEM - Thanh vién Ban Kiém soat

Ho va tén: Huynh Thi Piém

Gidi tinh: Nir

Ngay thang nam sinh: 1957

CMND: 225052391, cip ngay 07/07/1995 tai Céng an Khanh Hoa

Noi sinh: Huyén Thang Binh, tinh Quang Nam

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quan: Huyén Thang Binh, tinh Quang Nam

bia chi thuong trd:  Phuong Ba Ngoi, TX Cam Ranh, tinh Khanh Hoa
S6 BT co quan: (058) 3854411

Trinh do hoc van:  12/12

Trinh d¢ chuyén mén: khong

Qua trinh cong tic:
- 11.2001 — 04.2007: Thanh vién Ban Kiém so4t-Cong ty C6 phan thity sin Cam Ranh
- 05.2007 dén nay: Thanh vién Ban Kiém so4t-Cong ty C6 phan Cafico Viét Nam

Chtre vu cong tic hién nay:  Thanh vién Ban Kiém sodt.

S6 ¢ phan nam gii: 108.320 c6 phan

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuin véi Cong ty: Khong

C6 phan nhirng ngudi c6 lién quan dang nim gitr: Khong
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BA LE THI THU HA - Ké toan truwéng

Ho va tén: Lé Thi Thu Ha

Gidi tinh: Nir

Ngay thang nam sinh: 26/08/1963

CMND: 220315931, cip ngay 25/08/1999 tai Céng an Khanh Hoa

Noi sinh: Nha Trang, Khanh Hoa.

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Sudi Hiép, Dién Khdnh, Khanh Hoa.

bia chi thuong trd:  Phuong Cam Lc, TX Cam Ranh, tinh Khanh Hoa
SO PT co quan: (058) 3854658

Trinh d6 hoc vén: Pai hoc

Trinh d¢ chuyén mon: Dai hoc tai chinh ké toan.

Qua trinh cong tic:
- 06/1986 —03/1993: K& todn vién Cong ty thiiy san Cam Ranh
- 04/1993 —10/2001: Phé phong ké todn Cong ty thuy san Cam Ranh
- 11/2001 — 04/2007: Ph6 phong ké toan Cong ty C6 phan thity san Cam Ranh
- 05/2007 — 04/2008: Ph6 phong ké toan Cong ty C6 phan Cafico Viét Nam.
- 05/2007 dén nay: Ké todn truong Cong ty Co phan Cafico Viét Nam

Chtre vu cong tic hién nay: K& todn trudng Cong ty.

S6 cb phan nim gitr: (Khong)

Hanh vi vi pham phép ludt: (Khong)

Quyén loi mau thuin véi Cong ty: (Khéong)

C6 phan nhirng ngudi c6 lién quan dang ndm gitr: (Khong)
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13. Tai san

Gi4 tri tai san ¢ dinh theo bdo cdo tai chinh d3 dugc kiém todn cua Cong ty tai thoi diém

31/12/2008 nhu sau:

Pon vi: dong

% Gia tri con

STT Khoédn muc Nguyén gia Gia tri con lai lai/Nguyén gid
1 Nha cira, vat kién tric 6.852.217.079 1.199.306.639 17,50
2 May méc, thiét bi 23.362.530.492 10.532.572.682 45,08
3 Phuong tién van tai 3.760.938.279 2.516.869.295 66,92
4 Thiét bi, dung cu quan ly 281.967.154 33.282.697 11,80
5 Tai san khac - - -

Tong cong 34.257.653.004 14.282.031.313 41,69

Nguon: Bdo cdo tai chinh kiém todn 2008 cua CTCP Cafico Viét Nam

14. Ké hoach san xuét kinh doanh, l¢i nhuin va cé tirc trong nim tiép theo
Bang 23 Ké hoach sin xuit kinh doanh, l¢i nhuan va cb tirc 2009 — 2011

Nam 2009 Nam 2010 Niam 2011
Chi ticu % tang % tang % tang
Gia tri/ ty 1€ giam so | Gid tri/ty 1¢ giam so | Gid tri/ ty 1€ giam so
véi 2008 véi 2009 véi 2010
Vén diéu 18 (triéu dong) 16.291 16.291 16.291
Doanh thu thuan (triéu
A 130.000 7,35 140.000 7,69 150.000 7,14
dong)
Loi nhuan sau thué 4.250 41 3.400 20) 3.400 -
Ty 1€ loi nhuén sau
AN : X 27 2 2.4 4 2,27 1
thué/Doanh thu thuan 3 (2.65) A3 0.84) ’ 0.16)
Ty 1€ 1gi nhuan sau
A N 2 17,91 20,87 22 20,87 -
thué/Von Dicu 1€ 6.09 (17.91) 0.8 (5:22) 0.8
Ty 1€ ¢6 tirc 20% 18% 18%

Nguo”ﬁ: CTCP Cafico Viét Nam

14.1 Néu ciin cir dé dat duwgc ké hoach lgi nhuén va cd tirc

Hoat dong marketing:

- Cong ty tiép tuc mo rong thi truong théng qua céc hoat dong xiic tién thwong mai, cir

cén b tiép can thi trudng thong qua céc hoi cho thuy san trong nudc ciing nhu qubc

te;

- Thuc hién céc chinh séch kinh doanh cua Cong ty dé dép mg nhu ciu ngay cang cao

cua khach hang, quan tdm cham séc khach hang dang c6;

- Chi trong xdy dyng thuong hiéu Cafico bang nhiéu giai phép;

40




@”c"“’“ CONG TY CO PHAN CAFICO VIET NAM BAN CONG BO THONG TIN 2009

- Giit vitng khach hang truyén théng ciia Cong ty trong va ngodi nudc ké ca khich

hang mua san pham va khich hang ban nguyén liéu cho Cong ty.
Pau tu mé réng san xudt:
Tiép tuc trang bi cac phuong tién ky thuat hién dai dé dam bao cho nhu cau san xudt, du tu
ning cong suét trir ddng dé bao dam dy trir ngudn nguyén liéu khic phuc co ban yéu tb mua
vu cta nganh thily san, ting san luong san xuét va ting doanh thu, bao dam hiéu qua kinh
doanh.
Vén: Ngudn von dau tu va kinh doanh tir

- KhAu hao tai san;

- Quy dau tu phit trién dugc trich;

- Vay ngén hang;

- Phét hanh thém c6 phiéu (ting vbn diéu 18).

Nhan lyc:

- Cong ty dang chi trong dén viéc phat trién ngudn nhan lyc dé bd sung vao hé thong
diéu hanh ctia Cong ty, bao dam ddp tmg nhu cau phat trién. Doi ngii can bo lanh dao
cap cao ciia Cong ty da c6 kinh nghiém trong nhiéu nim ldnh dao va diéu hanh san
xuét. Vi vay, viéc bd sung doi ngii can bd can tap trung tuyén chon can bg ¢6 trinh do
kinh té k¥ thuat dé rén luyén va chuan bi cho viéc ké thira.

- Luc lugng lao dong hién tai cia Cong ty trén 600 ngudi c6 ning lyc va tay nghé tot,
dugc tiép tuc bd sung dé dao tao theo kip tién do phat trién cta Cong ty

14.2 Ké hoach diu tw, dy 4n da dwgec HDQT, PHPCD théng qua

Tiép tuc ddu tu phit trién san xuat theo huéng cong nghiép ché bién thiy san, tir nay dén nim
2010 tap trung dau tu kho trit dong sirc chira 600 tin dé bd sung ning lyc du trir nguyén lidu
phuc vu san xuét. Tiép tuc khai thic cdc ngudn lyc vé tai chinh dé dau tw mé rong quy md ché
bién thuy san, cy thé 1a ddu tu cdc co so ché bién trén cdc ving nguyén liéu trong nudc va
tirng budce du tu ra nude ngodi & cdc khu vuc c6 nguyén liéu thuy san kinh doanh véi hinh
thirc ddu tu nude ngodi hoidc lién két véi cdc cong ty & chinh qudc dé ting ning lyc san xut
va ting hiéu qua. Ngoai pham vi ché bién thuy san, khi ¢6 diéu kién thuan loi Cong ty s& dau
tu vao Iinh vuc khac nhu dich vu du lich, nha hang khach san va lép dat cac cong trinh dién
lanh cong nghiép va dan dung, thuc hién kinh doanh da nganh nghé theo quy dinh cta phdp
luat.

15. Thong tin vé nhitng cam két nhung chua thuc hién dwoc cia to chire
dang ky giao dich
Cam két sira d6i Diéu 5, muc 5, chuong IV Diéu 1¢ Cong ty va mot s diéu khac chua phii hop
voi Luat doanh nghiép nim 2005 tai ky Pai hoi ddng c6 déng gan nhét.

16. Cac thong tin, cic tranh chéip kién tung lién quan téi cong ty

Khong c6.
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IV.CHUNG KHOAN PANG KY GIAO DICH

1. Loai ching khoan
Loai chtrng khoén: C6 phan pho théng

2. Ménh gia
Ménh gia: 10.000 dong/cod phan

3. Tong so chirng khéan PKGD

Vén diéu 1& (31/12/2008): 16.291.200.000 ddng
Téng s6 chimg khodn dang ky: 1.629.120 c6 phan
C6 phan han ché chuyén nhuong: 210.000 ¢6 phan

Cin ct Piéu 18 Cong ty C) phan Cafico Viét Nam vé viéc han ché chuyén nhuong cb phan
d6i voi Hoi dong quan tri va Ban kiém sodt tai Chuong VII, Diéu 24, khoan 5a va Chuong
X, Didu 35, khoan 4e: thanh vién HDQT phai ndm giit it nhat 30.000 c¢b phan va thanh vién
BKS phai ndm giit it nhit 20.000 trong sudt nhiém ky ciia minh (5 nim), néu sé c6 phan so
hitu dudi muc trén thi thanh vién d6 s& bi mat tu céch thanh vién.

4. Phuwong phap tinh gia
Gid tri s6 sich cia c6 phiéu Cafico Viét Nam tai thoi diém 31/12/2007 va 31/12/2008 theo
BCTC kiém téan 2008.

Gid tri s6 sich = (Ngudn von cha sé hitu — Quy khen thudng phic 10i)/ (S6 c¢b phiéu dang
lwu hanh — S6 ¢6 phiéu quy (néu c6))
Bang 24 Gia tri s6 sach tai thoi diém 31/12/2007 va 31/12/2008

Pon vi: dong

31/12/2007 31/12/2008
Nguo6n vén chu s hiru 19.398.810.029 21.435.950.527
Quy khen thuong phuc loi 119.664.124 359.394.965
S0 ¢6 phi€u dang luu hanh 1.629.120 1.629.120
Gia tri so sach 11.843 12.937

Nguon: Bdo cdo tai chinh kiém todn 2008 ciia CTCP Cafico Viét Nam

5. Giéi han vé ty 1¢ nam giir d6i v6i ngudi nwrée ngoai

Theo Quyét dinh s6 36/2003/QD-TTg ngay 11/3/2003 cta Tha tuéng Chinh phu vé viée vé
viéc ban hanh Quy ché gép v6n, mua cd phan ciia nha dau tu nudc ngoai trong doanh nghiép
Viét Nam, va thong tu 73/2003/ TT-BTC ngay 31/07/2003 veé viéc hudng dan thuc hién Quy
ché gép von, mua c6 phan cua nha dau tu nude ngoai trong doanh nghiép Viét Nam, ty 1é
nam gitr d6i v6i nude ngoai tdi da bang 30% vén diéu 1é ctia doanh nghiép.
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Trong trudng hop duoc chip thuan ding ky giao dich hodc niém yét, cic phap nhén va thé
nhan nudc ngodi ¢6 thé mua cd phan cua Cong ty C6 phan Cafico Viét Nam theo ding quy
dinh vé ty 18 s& hitu ciia ngudi nudc ngodi trong mot td chirc niém yét, dang ky giao dich. Cu
thé ty 16 nam giit t6i da 12 49% tdéng sb cb phiéu cua Coéng ty theo Quyét dinh sb
238/2005/QD-TTg cta Thi tuéng Chinh phi va Thong tu sé 90/2005/TT-BTC cia Bo Tai
chinh huéng dan thi hanh Quyét dinh s6 238/2005/QD-TTg.

6. Cac loai thué co lién quan

6.1 Thué gia tri gia tang
Cong ty tinh thué GTGT theo phuong phap khiu trir: ty 18 doanh thu xuét khau ciia Cong ty
chiém ty trong 90% tré 1&én nén thué dau ra rat nho, vi vy Cong ty thuong xuyén dugc Nha
nuéc hoan thué GTGT.

6.2 Thué TNDN

- Theo Gidy ching nhan wu dii dau tu s6 4675/GCN-UB ngay 28/12/2001 cta Chu
tich UBND tinh Khanh Hoa, Cong ty C6 phan thily san Cam Ranh (nay 1a Cong ty
Co phﬁn Cafico Viét Nam) duoc mién, giam thué do wu dai dau tu méi chuyén tur
doanh nghiép nha nudc sang cong ty cd phan (thuc hién ¢ phan héa theo Nghi dinh
sO 44/CP). Thoi gian mién giam: mién thué trong 03 nim tir 2002 dén 2004; giam
50% thué TNDN phai ndp cho 8 niam tiép theo ké tir nam 2005. Theo diu 35 cia
Nghi dinh 164/2003/ND-CP, Cong ty du diéu kién huong thué suit wu di 15% trong
thoi gian 12 nam ké tir nim 2004.

- Theo Gidy ching nhan wu dai dau tu sé 3288/GCN-UB ngay 25/12/2002 cta Chu
tich UBND tinh Khdnh Hbda, va Gidy ching nhan vu dii dau tu bd sung sb
3620/UBND ngay 03/07/2006 ctua Chu Tich UBND tinh Khanh Hoa, Cong ty cb
phan thiy san Cam Ranh (nay 1a Céng ty c6 phan Cafico Viét Nam) dugc mién,
giam thué do uu dii dau tu d6i voi cdc cong trinh phat trién mo rong Cong ty.

= Diu tr ning cidp mé rong nha mdy dong lanh (nay 13 Xi nghiép thyc pham
CAFICO). Thoi gian mién giam: mién thué 3 nim ké tir nim 2004 va giam
50% thué TNDN phai ndp 5 nam tiép theo ké tir nam 2007 cho phan thu nhap
tang thém do du 4n nay mang lai. Thué sudt 15% trong thoi gian 12 nam ké tir
nam 2004.

*  Piu tu chidu sdu nha mdy dong lanh (nay 13 Xi nghiép thyc pham CAFICO)
lip dat bang chuyén IQF. Thoi gian mién giam: mién thué 3 nim ké tir nim
2006 va giam 50% thué TNDN phai ndp cho 5 nam tiép theo ké tir nam 2009
cho phan thu nhdp ting thém do du 4n ndy mang lai. Thué sut 15% trong thoi
gian 12 nam keé tir nam 2006.

- Theo Gidy chimg nhan vu dii ddu tu sé 3850/UB ngay 23/11/2004 cua Chu tich
UBND tinh Khanh Hoa, Cong ty C6 phan thuy san Cam Ranh (nay 1a Céng ty C
phan Cafico Viét Nam) dugc mién, giam thué do wu dai dau tu d6i v6i cdc cong trinh
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phat trién mo rong Cong ty. Thoi gian mién giam : mién thué 3 nim ké tir nam 2006
va giam 50% sb thué TNDN phai ndp trong 5 nam tiép theo ké tir nam 2009 cho
phan thu nhap ting thém do du 4n nay mang lai. Thué sudt 15% trong thoi gian 12
nam ké tir nam 2006.

Can ct Thong bdo sé 09/TB-CAFICO.VN ngay 12/02/2008 cia Tong gidm doc
Cong ty c6 phan Cafico Viét Nam vé viéc “xdc dinh thoi gian hudng wu dii mién
thué, giam thué déi v6i dy 4n dau tu ham dong 3 Tan/mé thudc Cong ty CO phan
Cafico Viét Nam”. Thoi gian mién, giam thué: duoc mién 1 nam 2008 va giam 50%
thué TNDN phai nop trong 4 nam tiép theo cho phan thu nhép ting thém do du 4n
nay mang lai va huong thué suat 15% trong thoi gian 12 nam (ké tir nam 2008) .

Bén canh do, theo Diéu 39 Nghi dinh 164/2003/ND-CP ngay 22 thang 12 nam 2003
quy dinh giam 50% thué thu nhap doanh nghiép cho phan thu nhép ting thém do
xuit khau nim sau cao hon nam trudc va giam thém 25% s thué phai ndp cho phan
thu nhap cé duoc do xuét khau trong nam tai chinh ddi voi nha dau tu néi tai khoan
1,2 hodc 3 Piéu nay thuc hién du an dau tu & tai dja ban quy dinh tai danh muc B
phu luc ban hanh kém theo Nghi dinh nay .
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V. CAC DPOI TAC LIEN QUAN TOI VIEC PANG KY GIAO
DICH

1. To chirc diing ky giao dich
Tén: Cong ty C6 phan Cafico Viét Nam.
Dia chi try s& chinh: $6 09 dudng Nguyén Trong Ky, phudng Cam Linh, thi x3 Cam
Ranh, tinh Khanh Hoa.
bién thoai: (058) 30854 312 Fax: (058) 3 854 347

2. Té chirc tw vin
CONG TY CO PHAN CHUNG KHOAN AU VIET
Tru so chinh:
Dia chi: Lau 3, 194 Nguyén Cong Trtt, Quén 1, Tp. H5 Chi Minh.
Dién thoai: (848) 38216789 Fax: (848) 38213399

Website: www.avsc.com.vn

Vin phong dai dién tai Ha Nji
Dia chi: Lau 2, s6 63 Ham Long, Quan Hoan Kiém, Ha Noi.
Dién thoai: 04 39366999  Fax: 04 38262665

3. T6 chirc kiém todn
CONG TY KIEM TOAN VA DICH VU TIN HQC AISC
Dia chi: 142 Nguyén Thi Minh Khai, Quan 3, Tp.Hé Chi Minh.
Dién thoai: (848) 39305163 Fax: (848) 39304281
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VI.PHU LUC
1. Phu luc I: Ban sao hop 1¢ Gidy chirng nhin ding ky kinh doanh

2. Phu luc IT: So yéu Iy lich HPQT, Ban TGP, Ban ki¢m soat, Ké toan
truéng

3. Phu luc III: Cam két hd tre, L trinh tw van va vin ban dinh kém
4. Phu luc IV: Cic béo céo tai chinh kiém toan nim 2008
5. Phu luc V: Uy quyén Céong bo thong tin

6. Phu luc VI: Piéu ¢ Cong ty
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Thanh phé Ho Chi Minh, ngay thdng nam 2009.
Pai dién t6 chirc phat hanh
CONG TY CO PHAN CAFICO VIET NAM
CHU TICH HPQT KIEM TONG GIAM bOC

NGUUYEN QUANG TUYEN

TRUONG BAN KIEM SOAT KE TOAN TRUONG

NGUYEN NHAN LE THI THU HA

Pai dién té chirc tw vin
CONG TY CO PHAN CHUNG KHOAN AU VIET
PHO CHU TICH HPQT KIEM TONG GIAM POC

NGUYEN HOANG LONG
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